CLP@E | 1A smaes,

Vacancy

CLP Power Hong Kong Limited

CLPPHK ERP Review Team

Manager - Project Governance (2-Year Contract)
[Ref. CLPPHK-ERP-MPG]

CLP was founded in Hong Kong in 1901, at a time when electricity was still a novelty worldwide. Today we
power millions of homes and businesses across the Asia Pacific regions. In Hong Kong, we operate a
vertically-integrated electricity supply business providing a highly-reliable supply of electricity to 80% of
the city’s population. Outside Hong Kong, we invest in the energy sector in Mainland China, India,
Southeast Asia, Taiwan and Australia. Our business includes power generation, transmission and
distribution, and electricity and gas retail activities. Our goal is to meet Asia-Pacific's energy challenge in
a sustainable manner from one generation to the next.

CLP is an Equal Opportunity Employer and is committed to providing a working environment free from
discrimination or harassment. All applicants will be considered for employment on an equal basis
regardless of gender, physical or mental state, race, nationality, religion, age, family status or sexual
orientation.

CLP is also a certified Fair Wage Employer in recognition of the Company’s exemplary wage policies and
practices.

We are looking for a Programme Governance and Planning leadership role to support the ERP Transformation
office overseeing the overall control processes on programme governance and commercial strategy, sourcing
and go-to-market engagement planning working with various BGs - IT, Legal, Procurement and any other
related unit, to ensure the ERP Transformation project is in full compliance with CLP governance and
commercial engagement processes. This role will also be responsible to lead the overall ERP communications
to ensure all internal and external stakeholders are well informed and on-board with the ERP Transformation
journey. Reporting to Director - Platform Transformation, the appointee will be responsible for the following
key activities:

Key Responsibilities:

e Driving ERP Project governance to be in line with CLP’s PMGS and IT governance systems.

e Ensure stakeholders buy-in to the ERP project governance plan in strict accordance to PMGS/IT
Governance.

e Ensure the project milestones (Check Points and various approval gates) are achieved.

e Work with various external and internal stakeholders to lead and drive the overall communications
processes to ensure all ERP project stakeholders are fully communicated and on-board with the
Change journey.

e Manage the ERP Transformation processes and record all (SC) approvals.

e Ensure appropriate project records are maintained.

e  Work with the CLP Group Commercial team to set up the commercial direction of the ERP
Transformation to drive the expected commercial/project outcomes set by the Group ERP Steering
Committee.

e Keep abreast of the market intelligence framework for better understanding of the ERP market
landscape.



e Work with CLP Commercial and Procurement to oversee tender management function ensuring
integration with overall commercial strategy of ERP Transformation.

e Own and apply commercial scrutiny via governance gates e.g., Commercial Control Board.

e Contribute to the establishment & implementation of commercial governance within the project to
ensure compliance with corporate governance.

Requirements:

e 3 -5 years relevant working experience in one or more of the above duty areas.

e Experience in project / program management, controls & audit, business process review is
advantageous.

e Able to work independently from design to execution by influencing stakeholders at different levels

e Business-minded, performance-driven, results-oriented.

e Understand the ERP Landscape marketplace and its Partners/Service Providers Ecosystem, and
industry characteristics.

e Good commercial knowledge in Business, Finance, Information Technology and relevant disciplines
to develop and drive the overall commercial strategy to achieve the expected business outcome.

e Engage with various senior stakeholders and Commercial Colleagues including IT, Commercial and
Procurement, Legal etc., to ensure alighment and drive in same commercial direction.

e Experienced in defining, driving and overseeing commercial & contract governance.

e Coach and develop the team to build a cohesive commercially focused function with emphasis on
governance control.

e Proficiency in various presentation and analysis tools such as Excel, Powerpoint, MS Project, etc.

e Effective communication skill with fluency in Cantonese, written and spoken English.

e (Candidates with more experience will be considered as Senior Manager — Project Governance.

Please apply by sending email to chr@clp.com.hk giving a detailed C.V., including academic qualifications,
career history, major achievements and personal attributes on or before 30 Jul 2021.

Applicants not invited for interview within 6 weeks from the closing date may assume their applications
unsuccessful.

Information provided will be for recruitment purpose within the CLP Group and only short-listed candidates
will be contacted. We comply with all applicable laws and regulations of HKSAR in handling applications.
For details of the Personal Information Collection Statement, please visit our website:
https://clp.to/engPICS

For further information on our company, please visit our website:
https://www.clpgroup.com/
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