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Analyst Briefing Transcript: 

2026 Interim Results  
 

 

Marissa Wong, Director – Investor Relations  

 

Good afternoon, everyone — and welcome to CLP Holdings' 2026 Interim Results Briefing. 

 

I'm Marissa Wong, Head of Investor Relations, and it's a pleasure to have you with us today. I'm joined by our Chief 

Executive Officer, Mr. T.K. Chiang, and our Chief Financial Officer, Mr. Alex Keisser. 

 

Our 2026 Interim Results Announcement was lodged with the Hong Kong Exchange at midday today, and both the 

Announcement and today's presentation are now available on the CLP Investor Relations website. 

 

Today's session is being recorded — the archive will be posted to our website shortly after we conclude. Before we 

begin, I’ll direct your attention to the disclaimer on slide two. Today’s agenda will start with T.K. providing our first half 

highlights; Alex will then take us through the financial results; and T.K. will return to share our strategic outlook. We'll 

then move into a Q&A session — and we very much welcome your questions and engagement. 

 

With that, I'll now hand over to T.K. to commence the briefing. Over to you, T.K. 

 

 

Chiang Tung Keung, Chief Executive Officer 

 

Good afternoon everyone, and thank you for joining us. 
 
The first half of 2026 was a strong start to the year, set against continued global energy market volatility and evolving 
market conditions.  
 
The Group delivered solid earnings growth, while positioning itself to capture the opportunities reshaping our sector 
— rising demand from data centres, and the accelerating energy transition.  
 
Our performance reflects three consistent themes.  
 
First, a strong earnings performance, led by our regulated Hong Kong business, where continued capital investment is 
driving stability and growth; alongside improved contributions from every region.  
 
Second, we made tangible progress on portfolio value creation and capital discipline. 
 
We delivered a decarbonisation milestone with the sale of the Jhajjar coal plant. 
 
We delivered capital-efficient funding through our inaugural Panda bond issuance, enabling a self-funded structure for 
our Chinese Mainland renewables platform. 
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And we continued to direct growth capital towards enabling infrastructure for the energy transition — with a clear 
focus on returns. 
 
And third, our operational excellence and transformation remain at our core.  
 
Our Group-wide efficiency and digitalisation agenda is delivering recurring benefits; while our transformation 
programmes are building leaner businesses — positioning us for the next phase of performance. 
 

Turning to the highlights. 
 
Financially, the Group’s operating earnings before fair value movements were up 10% to over 5.7 billion Hong Kong 
dollars.  
 
Total earnings have risen 7% to nearly 6 billion on the gain of Jhajjar sale. 
 
The Board has recommended a second interim dividend of sixty-three cents per share, bringing total interim dividends 
to one dollar and twenty-six cents per share. 
 
Safety remains our highest priority. Following the loss of a contractor working at Castle Peak Power Station in May, 
actions from the investigation are being implemented across the Group. Total recordable injury rate improved during 
the half as we continued to strengthen critical risk management and safety controls.  
 
Reliability, measured by unplanned customers minutes lost, was slightly impacted by extreme weather and power 
supply incidents in Hong Kong. Nevertheless, Hong Kong’s network reliability stood at 99.999%, which remains 
exceptional by world’s standards. 
 
On the customer front, we added more accounts in Hong Kong, while competitive dynamics in Australia led to a decline 
in numbers. 
 
In terms of generation, electricity sent out and capacity declined marginally — a result of our exit from Jhajjar.  
 
I’ll now hand over to Alex for the financial results. 
 

 

Alexandre Jean Keisser, Chief Financial Officer 

 
Thank you TK, and good afternoon.  
 
A summary of the key metrics. 
 
Earnings Before Interest, Taxes, Depreciation and Amortisation, and Fair Value Movements, or EBITDAF, increased by 
9% year-on-year to 13.6 billion Hong Kong dollars. 
 
Operating earnings before fair value movements increased by 10% to 5.7 billion.  
 
Adjusted for the fair value movements and items affecting comparability, Total Earnings were close to 6 billion, an 
increase of 7%.  
 
Capital investments of 7.3 billion was lower, despite higher Hong Kong SoC capex, reflecting disciplined capital 
allocation across our businesses outside of Hong Kong, where we continue to invest selectively. 
 
Total dividends per share declared for first half 2026 was one dollar and twenty-six cents, same as last year. 
 
Let’s go now into the details. 
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The Group’s performance was anchored by a strong Hong Kong business performance, and supported by improved 
contributions from every region. 
 
Corporate cost optimisation improved our unallocated expenses by 17% — coming into a fourth consecutive year of 
savings. 
 
Below the line, fair value movements on EnergyAustralia’s forward energy contracts were less favourable compared 
to a year ago. 
 
Together with a 356 million contribution in items affecting comparability — primarily the gain on Jhajjar divestment 
— total earnings rose to nearly 6 billion. 
 
I’ll now take you through the detailed performance and outlook for each business unit. 
 
All variances will exclude foreign exchange to reflect underlying performance of the business.  
 
Beginning with Hong Kong.  
  
Hong Kong delivered another strong result, with operating earnings up 6% to 4.8 billion. 
 
Earnings growth reflected continued capital investments expanding the asset base, together with lower interest costs 
on a lower rate environment and proactive refinancing.  
 
We invested 4.8 billion of capex, the majority in transmission and distribution — supporting Northern Metropolis 
development, data centre expansion and grid upgrades.  
 
On demand, local electricity sales rose 3.6% reflecting stronger economic demand. Data centre demand grew close to 
12% and transport electrification continued to accelerate — reinforcing their roles as key structural growth drivers. 
 
Looking forward, our 52.9 billion Development Plan remains on track. Near-term, we are expanding infrastructure for 
the Northern Metropolis and data centre connections, alongside continued grid reinforcement.  
 
As the Hong Kong government develops its First Five-Year Plan, electricity will be central to Hong Kong’s long term 
growth and energy security.  
 
On decarbonisation, we completed the Clean Energy Transmission System upgrade, and continue to work with 
Government to expand zero carbon imports over time. 
 
On supply security and tariffs, our position remains resilient despite global volatility, underpinned by a diversified fuel 
mix. Higher international fuel costs have led to an increase of 4% in Average Net Tariff — and we will continue to 
support customer affordability through a special fuel rebate for eligible customers from August to October. 
 
Turning to the Chinese Mainland. 
 
The sector is in transition — tariff reform, a supply-demand imbalance amid softer economic demand, and renewables 
building out ahead of grid and storage capacity. 
 
Against that backdrop, operating earnings held broadly stable at 899 million, as nuclear reliability and renewable 
capacity additions absorbed tariff pressures and renewable curtailment. 
 
Nuclear contributed positively with strong generation and reliable operations at Daya Bay and Yangjiang.  
 
Renewables also contributed positively, as five new projects offset higher curtailment and lower tariffs, as well as 
weaker resources. 
 
Our minority coal portfolio saw stable dispatch at lower tariffs, reflecting market competition, partially offset by lower 
coal costs. 
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Looking ahead, we are executing our transformation programme, which TK will cover later in the presentation. 
 
We do expect continued market exposure to weigh on Yangjiang’s earnings, as well as renewable and coal-fired tariffs. 
 
And we are actively managing our growth development of renewable investments in national load centres.  
 
Growth is self-funded — anchored on our Panda bond programme and the Clean Energy Fund now in development.  
 
New earnings will be underpinned by long-term fixed revenues, through mechanism tariffs, corporate PPAs and green 
energy certificates. 
 
The pipeline remains healthy — with close to one gigawatt in execution, including CLP China's largest wind project to 
date. 
 
To EnergyAustralia. 
 
Operating earnings were up 22% to 223 million.  
 
Energy Australia benefitted from strong retail recovery that was partially offset by the Energy Business due to softer 
market conditions.  
 
On the Energy side, good commercial availability across Yallourn, Mt Piper and the gas portfolio helped mitigate softer 
wholesale prices and lower price volatility. Higher fuel costs and the non-repeat of last year's Lake Lyell gain also 
shaped the results.  
 
The Customer business saw improved retail margins, on the carry-through of last year’s repricing and re-contracting, 
as well as lower bad and doubtful debts — notwithstanding softer customer demand and continued competitive 
intensity.  
 
Enterprise costs were higher, as anticipated, reflecting continued investment in the multi-year transformation 
programme, including the Tata Consultancy Services partnership.  
 
On outlook, we expect conditions to remain challenging. 
 
Wholesale prices and volatility have softened materially over the past six months, reflecting additional renewable and 
storage capacity, milder weather and fewer supply disruptions across the NEM.  
 
We expect the retail environment to remain competitive, with margins aligned with this year’s DMO and VDO 
determinations.  
 
Near-term, current conditions will weigh on earnings — though our longer-term view remains constructive, 
underpinned by electrification, data-centre load and the pace of coal exits. Against that backdrop, the reliability and 
flexibility of our portfolio, and our transformation programme are central to mitigating the changing market conditions.  
 
The transformation programme is a deliberate cost-out — targeting around 250 million of enterprise cost savings by 
2027 from the current cost base, excluding customer platform transformation costs and benefits.  
 
And on flexible capacity, we are advancing close to a gigawatt of new batteries and pumped hydro, with Wooreen and 
Hallett batteries under construction.   
 
Moving to Apraava.  
 
The completion of Jhajjar sale marked a strategic milestone. Our Indian non-carbon platform continues to scale, with 
operating earnings up 41% to 105 million — though lifted by one-off items. 
 
Thermal contribution was lower, as Jhajjar contributing for only part of the period ahead of the March divestment.  
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Renewables performance was affected by softer wind resources and generation. 
 
Transmission was the largest contributor to growth, reflecting reliable operations, and the non-repeat of last year's 
KMTL impairment. 
 
AMI earnings held steady, but with lower than planned revenue realisation due to delayed project execution. 

 
And group adjustments and corporate expenses were lower, reflecting interest income received on delayed payments 
thanks to the resolution of the non-operational Paguthan dispute. 

 
With Jhajjar now exited, Apraava’s earnings mix shifts fully to non-carbon — contracted, regulated, and scaling into 
India's energy transition. 
 
In renewables, near-term generation will be shaped by monsoon seasonality.  
 
Across renewables and transmission, we continue to build out our portfolio. Post period end, we secured two new 
transmission projects of, roughly 4.5 billion Hong Kong dollars, adding to our platform of long-dated revenues. 
 
And finally, smart metering continues to scale, with nearly 3.7 million meters installed with rollout continuing across 
seven states. 
 
Turning to Taiwan Region and Southeast Asia. 
 
Operating earnings increased to 71 million, a 52 million uplift, driven by Ho-Ping on favourable coal cost recovery and 
higher generation.  
 
These gains were partly offset by higher development and corporate expenses as we execute our growth strategy in 
this region.  
 
Looking forward, Ho Ping’s coal margin benefit is expected to moderate in the second half, and we continue to evaluate 
options beyond the PPA expiry in 2027.  
 
Beyond the existing portfolio, we continue to build towards a regional growth platform, with near-term execution 
focused on long-term contracted renewables in Taiwan Region. 
 
Turning to cashflow. 
 
Cash inflows were healthy at 8.8 billion, up 1.7 billion — driven by higher EBITDAF from all business units across the 
portfolio, together with proceeds from the Jhajjar divestment.  
 
Total cash outflows were 11.8 billion, made up of 7 billion of capital investments and 4.9 billion of dividend payments. 
 
Of the capital investments, 5.3 billion was directed to our Hong Kong SoC business, and 1.6 billion mainly to renewable 
projects on the Chinese Mainland.  
 
Cash payment for dividends was higher, as a result of the higher fourth interim dividend for 2025 financial year. 
 
Finally, our financial structure remains strong.  
 
Net Debt was higher than at the end of 2025, reflecting our dividend payment cycle with the higher fourth interim 
dividend paid in the first half; and was broadly in line with the level at the end of the first half of 2025.  
 
Liquidity remains sound, with around 20 billion of available facilities.  
 
We were active in the debt markets. The team successfully re-financed around 9 billion Hong Kong dollars banking 
facilities and medium-term notes for the Hong Kong SoC business at competitive credit spread. 



Page | 6 of 8 

 
CLP China issued its inaugural three-year 1 billion RMB Panda Bond to fund renewables growth, and EnergyAustralia 
refinanced into a larger 600 million Australian dollar syndicated facility.  
 
Our debt profile remains well-structured — maturities are well spread, with a balanced mix of 50% fixed and 50% 
floating rate. 
 
Our prudent financial management continues to be recognised by rating agencies. S&P and Moody’s reaffirmed our 
strong investment-grade ratings for CLP Holdings, CLP Power, and CAPCO, all with stable outlooks.  
 
Our financial situation provides a solid foundation to fund our growth and returns. 
 
I’ll now pass it over to TK for the strategy update. 
 

 

Chiang Tung Keung, Chief Executive Officer 

 

Thanks Alex. 
 
The results Alex has walked you through show a Group delivering with resilience. That's the foundation from which we 
are executing our strategy.  
 
Let me start with our regulated business in Hong Kong. 
 
Our approach is consistent and deliberate: invest in long life infrastructure, fund it with discipline, and grow our 
regulated asset base in step with the structural demand of a modern economy.  
 
Three things that define that strategy. 
 
First — a stable regulatory regime. The Scheme of Control framework has stood for over 60 years, providing predictable 
returns and dependable earnings that are fundamental to our strength.  
 
Second — long-term infrastructure investment. The 52.9 billion Hong Kong dollars 5-Year Development Plan anchors 
the capex and Hong Kong’s growth agenda, with a major focus on expanding the power system to meet demand from 
data centres and investment of 2.5 billion Hong Kong dollars for the initial phase of Northern Metropolis build out. 
 
Third — operational excellence as the enabler. Sustaining a world-class electricity system is fundamental to how we 
invest and grow, underpinning our reliability, cost discipline and safety. 
 
And more broadly, the policy backdrop remains constructive — with electricity recommended as a strategic economic 
infrastructure in the Government’s First Five-Year Plan, reinforcing the long-term durability of our Hong Kong business. 
 
Building on that foundation, we're continuing to grow on the Chinese Mainland — and doing it with discipline. 
 
We are mindful of the near-term environment — reform-driven tariff pressure, a supply-demand imbalance, and 
integration lagging the pace of renewables growth. 
 
We are calibrating to these conditions, focussing on three things to lift the quality of the platform as we execute 
towards 5 gigawatts by 2030. 
 
First — transformation, to enhance returns and drive sustainable growth. We're centralising operations to strengthen 
efficiency, with a deeper presence in Beijing and a new business centre in Qianhai. At the same time, we're driving cost 
optimisation through a more streamlined operating model, targeting around 100 million Hong Kong dollars of savings 
from our current cost base. 
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Second — and this is the heart of our discipline — value over volume. Every project must clear a minimum return 
hurdle:  a low double-digit equity IRR. We are deliberate about where we build — targeting locations with strong 
demand and lower curtailment risk, and locking in fixed long-term tariffs to secure that return. 
 
And third — our self-funding model is well advanced to be in place by the end of the year.  The inaugural Panda bond 
gives us a low-cost, onshore funding, and the Clean Energy Fund in development will further enhance capital efficiency.  
 
The national energy transition is a powerful tailwind – 240 to 320 gigawatts of renewables per year, 5 trillion renminbi 
of grid investment, and 300 gigawatts of storage by 2030. 
 
Our shift towards a disciplined, self-funded, and returns-led platform positions us to capture that opportunity. 
 
In India, Apraava’s growth is now about scaling a non-carbon platform in one of the world’s fastest growing energy 
markets.  
 
With Jhajjar now sold, our earnings mix is built firmly around renewables, transmission and smart metering, while we 
continue to explore adjacencies like C&I and batteries. 
 
Our ambition is around 9 gigawatts of non-carbon capacity by 2030, building into India’s national target of 500 
gigawatts.  
 
Progress has been sound in a highly competitive market. No new bids were won in the first half, but post period-end, 
we secured two new transmission awards — roughly 800 megawatts equivalent.  
 
That is in line with our ambition of roughly a gigawatt of growth a year, and it reflects our discipline — we bid only 
where returns and risk meet our thresholds.  
 
Growth is funded through a disciplined capital stack of self-generated cash and capital recycling, with projects 
targeting minimum low-to-mid double-digit equity returns.  
 
The result is a contracted and predictable earnings base, secured by long-term agreements: 35-year regulated tariffs 
for transmission, 25 years for renewables, 10 years for smart meters.  
 
Apraava remains a capital-efficient platform that enhances our earnings and long-term growth profile. 
Let’s turn to Australia where growth of flexible assets is central to delivering value and earnings resilience as the market 
transitions. 
 
As renewables enter the system ahead of coal retirements, flexible, dispatchable capacity becomes increasingly 
valuable — to firm renewable output, capture the widening daytime to evening price spread, and support reliability 
through the peak. 
 
We have an executable pipeline of high-quality projects, targeting around 3 gigawatts by 2030, delivered across four 
dimensions. 
 
We build on our existing sites, making use of land, grid connections and workforce already in place, which reduces lead 
times and capital intensity.  
 
Execution is supported by our repeated success in winning under the Federal Capacity Investment Scheme, which 
supports project economics. 
 
Our partnership model on large projects delivers capital efficiency and enhanced returns, targeting minimum of high 
single-digit equity returns and enabling EnergyAustralia’s energy transition on its own balance sheet.  
 
And EA’s transformation programme is building a more efficient and competitive business — improving customer 
outcomes and lowering costs over time. 
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In the first half, Orana battery reached commercial operations, adding 200MW of flexible capacity through an offtake 
arrangement.  
 
Hallett and Wooreen batteries are under construction, and Mt Piper battery is progressing towards final investment 
decision. 
 
And that brings me to a longer-term opportunity at the Yallourn site. 
 
While the retirement of Yallourn in 2028 marks the end of coal-fired generation on the site, it also gives us the option 
to repurpose it. 
 
The hardest and most expensive parts of an energy project are already in place. 
 
Around 5,500 hectares of freehold land, existing high-voltage transmission at 220 and 500 kilovolts, secure water 
access, and a skilled local workforce.  
 
We're exploring a range of development pathways, centred on the growth in large-scale data centre demand.  
 
The initial configuration includes up to two one-gigawatt data centres, with scope to expand over time as demand 
develops. Supporting energy infrastructure would be developed progressively, including battery storage and 
dispatchable firming generation, using infrastructure already in place. 
 
These are early-stage. Planning approvals and community consultations are still ahead. 
 
We'll assess each pathway on its merits. The value in Yallourn is optionality — a way to extend the infrastructure we 
own beyond the coal plant's life, as and when the economics support it. 
 
Before I hand over, let me bring this together in terms of what we believe makes CLP a compelling investment. 
 
Our proposition rests on four pillars, built by a simple idea — we are anchored in Hong Kong, and growing across the 
Asia-Pacific energy transition. 
 
Earnings resilience is the foundation. Our regulated Hong Kong business provides a stable core, with our regional 
platforms building towards sustained earnings growth over time. 
 
The second is portfolio value creation and efficient capital growth. Through asset rotation, portfolio management, and 
investing in the infrastructure enabling the region’s energy transition — while remaining firmly focused on returns. 
 
The third is operational excellence and transformation. Cost optimisation, digitalisation and our transformation 
programmes in Australia and the Mainland, building structural efficiencies and more competitive businesses, and 
helping to self-fund our growth. 
 
And the fourth is shareholder returns. A commitment to consistent, sustainable dividends, supported by resilient 
earnings, balance sheet strength and disciplined capital allocation. 
 
Taken together, these principles guide how we run the business — providing stability today, and positioning CLP to 
create long-term value as the region's energy transition accelerates. 
 
I’ll now hand it over to Marissa. 
 


