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CLP has been at the heart of the Hong Kong community for
more than 120 years, lighting up homes and businesses, and
powering the city’s remarkable economic transformation.

The driving force behind CLP is the Kadoories, the
company's largest shareholders and the family whose vision
has shaped its identity and values through the decades.

This commemorative booklet explores the story behind
CLP's success, and begins with a conversation between the
Chairman of the CLP Group, the Honourable Sir Michael
Kadoorie, and his son Philip, a Non-Executive Director.

Here, they share memories, discuss the company'’s vision,
and explain why it is so important to engage with young
people as CLP and Hong Kong step forward together into a
future brimming with challenges and opportunities.
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Sir Michael: Philip, do you remember when
you first became aware of CLP?

Philip: Of course. My earliest memories of
CLP were going to Castle Peak and Black
Point power stations with you. You were

just very proud to show them to me and
from those visits | came to learn our family's
responsibility to the people of CLP and Hong
Kong.

Sir Michael: That's right. Our early family
history in electricity generation was an
investment by your great grandfather,

— AR - AT R %?H%EP?E%
BT IURE - HR LA DR T8 E &
HARMEHY R BT oR - AR DAL - A&

Sir Elly Kadoorie, in the Canton Electric and
Fire Extinguishing Company in Shamian, an
island in the Pearl River Estuary. This company
supplied Canton and was not being paid

and as a result the family moved its interest
to generating electricity in Hong Kong. The
first investment was with Shewan, Tomes &
Company, which subsequently became China
Light and Power Co. Ltd. in 1901.

The family had a great belief in Hong Kong

and this part of the world, and has always
taken a long-term approach.

Preface
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China Light moved to the Hok Un site before
World War Il where it built its power station
on the waterfront and had just received the
latest turbine in 1940, before war broke out
a year later. | was born six months before
World War Il and my first recollection of CLP
at the age of 6 was a visit with my father to
this station which, due to the hostilities, had
been badly damaged, with only one turbine
remaining serviceable. There was a pressing
need to get Hong Kong back on its feet and,
with the right connections, and hard work,
new turbines were commissioned which
provided electricity to Kowloon. This fulfilled
the growing needs to support the cotton
industry which had moved from Shanghai.
Many new jobs were created which helped in
Hong Kong's post-war recovery.

Philip: Our family has a long history in Hong
Kong. It's not surprising that the values of CLP
and the values of the Kadoories have become
closely intertwined over time.

Sir Michael: You know we all share these
values. The values of trusting people, honesty,
being able to give people what they need, and
having a long-term outlook. We are fortunate
that everyone in CLP feels the same way and,
as a result, the people of Hong Kong see CLP
as a trustworthy, long-term friend and partner.

Philip: We are privileged to have made Hong
Kong our home and assisted in its growth. |
think CLP is constantly evolving, constantly
keeping pace with the needs of the time, and
constantly trying to fulfil the dreams and goals
of the Hong Kong people. The future is bright
and we must provide the next generation the
opportunity to power their dreams.
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Sir Michael: | think every generation brings a different perspective and there
should be dialogue. We should give young people the right vision and the
opportunity to go out and try to achieve it themselves.

Hong Kong's population is extremely hardworking and focused. They have
had challenges over the decades, but they have always risen to meet them,
looking to the future, and Hong Kong has never let them down.

Philip: | feel the same about Hong Kong. From great grandpa and grandpa
to you and now to me, we have been very fortunate to be able to grow with
Hong Kong, and share the passion, resilience, and creativity of the Hong
Kong people. | hope that we can always be a part of Hong Kong and | know
that the best is yet to come.

Preface
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Together for 120 years, CLP has
stood by Hong Kong through good
times and bad. CLP will stay by Hong
Kong'’s side as it moves forward into
a future full of possibility.

FEW - ELIPHE (China
Light & Power Company
Syndicate) : EEMBIEE

The China Light & Power Company
Syndicate is established by Robert

1eline

BEERPEE HBRAR
LURRGE B B BUN IR
BEIBER - EZHBENR
% \n/

The company is restructured

and renamed China Light &
Power Company Ltd.

Construction begins on a
new power station at Hok Un
after a land exchange for the
Chatham Road Power Station.

Shewan, and begins operations in

AR R RUE Y B B IR

008

Guangzhou. B EE T hEEHE
The company’s first power station o lr
is commissioned on Chatham . N Street lighting is provided in
Road, Hung Hom. ﬁ?g{ﬁg%ﬂgﬁﬁ% Kowloon for the first time.
A contract is signed to
supply electricity for
the Kowloon-Canton
Railway.
EHBEREBFK
The company turns
its early focus to
Hong Kong business.
1919
EBAOLY30E - B TR AL 2 AR RPN EIRIEREA E—RERRELER

BRERAT » B LERK
2 SRERE

Hong Kong has a
population of 300,000
people. Disease is
widespread and reservoirs
run dry because of a
drought.

=t

R Kowloon railway station
The Hung Hom to Lo Wu opens.

section of the Kowloon-

Canton Railway is

completed.

FBHBXKR  KESR
SIEAKE © BER
BITHERSK - LUREE
& OKERR

World War | ends.

A shortage of rice leads

to price surges and panic-
buying. The Government
intervenes to bring prices
down and end the shortage.

Resilient Timeline
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XF - BBEBTARPE
SRR AEEH RER
Sir Elly Kadoorie becomes a shareholder in CLP.

Contracts are signed with the Government to
promote electrification of the New Territories.

RIMPIKEEIRESE
TRRHE
BEBESHEK Electricity is supplied for
Hok Un Power Station is completed. ::i§225£iit;%?nzf ;hjn
Reservoir.
HEAE—ETIXAFEHEMEHE
ALRE G 1Y B8 2 PT RN RUR A PR AS
The company supplies power to its first Eﬂ%‘é]ﬁf{% IB6THRER
industrial customer, the Hong Kong & A total of 36,000 street lights are
Whampoa Dockyard. %ﬁﬁgﬁﬁﬁigi‘%%ﬁ%&% 9 now in operation across Kowloon.
Maternity homes and schools are built to The first electricity supply
serve the Hung Hom district. system for the New
Territories is connected.
1921 1925 1926 1937 1938
NEERERARRY » AL HBAET  REBEE RDIEH BRERE BB BRI hEBL(—h== PHEF2EER  ER Wit S EETIRE  ES
EEL(—A==)AR EACLETE BRABML REMAER - 51 AN BRBARE  BHE

The Peninsula Hotel opens. Water shortages in Hong

Kong lead to rationing.

DEFE - FREERK
HRSIDIE AR AR

HRU P E AR RER
B EEBAOSE

NREHR SR R
PERIE . BT HARS

The Kowloon Motor Bus
Company (1933) Ltd is

The Canton-Hong Kong
Strike deals a heavy blow to

The Kowloon Motor Bus
Company is founded, with
routes in Sham Shui Po and
Tsim Sha Tsui.

the Hong Kong economy. established. A

Refugees flee to Hong
Kong from Mainland China
after the outbreak of the
Sino-Japanese War, leading
to a surge in the Hong
Kong population.

More refugees arrive in
Hong Kong as Mainland
provinces and cities

fall under Japanese
occupation. The
Government builds refugee
centres in Kowloon and the
New Territories.

An outbreak of tuberculosis
causes thousands of
deaths.

Resilient Timeline
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DEEHANEEREEREARER

An office in Argyle Street and Hok Un “A”
Power Station are completed.

RS EEEEHE - HENERR
BNER > BHEE

REER > ERMNEHEES B8
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The Kadoorie Agricultural Aid
Association is established to help
newcomers settle in Hong Kong.

Loans are provided to build roads,
bridges, canals, pipes, and wells.

Electricity is supplied to Sai Kung
Market.

New cables are laid from Kowloon to

BEEWAERE
REEEEEBER
NEREHRS

CLP’s assets are taken

over by Japanese forces.

Hok Un Power Station is
taken over by Japanese
forces, and power to
Kowloon is restored.

EERK Faﬁll‘%ﬁgs
@8 BAamE
608

Hong Kong surrenders to
Japan, marking the start
of an occupation lasting
for three years and eight
months. The Hong Kong
population declines to
600,000.

Yuen Long along Castle Peak Road.

B IEEE

CLP resumes operations.

HEFEEABFEER :
AR

Electricity is supplied

to the first Government
resettlement block area in
Shek Kip Mei.

HEZE R

Power is supplied to
Lantau Island.

BASE M BGRMGRE
BBEN
Hong Kong is liberated

as Japan announces its
unconditional surrender.

BRAOZEFEZ1708 -
HER BE HESERK

iz

The post-war population expands
to 1.7 million, resulting in growing
demand for housing, hospitals,
and schools.

ABMERX  SBEER
RERTE - BATHEES
AIAHREERE

A fire in Shek Kip Mei
leaves 50,000 residents
homeless, leading the
Government to implement
a public housing policy.

FREA KU - 55—
RO (BER)
FRsa D M ERIBE

Lantau Island is
developed. Its first
highway, the South
Lantau Road, is
commissioned in
phases.

SBXBRILEBIRR - BHR
RES RESDHITIME

Electrification for rural areas
of the New Territories and the
islands begins.

REBSREHAR
B AL¥BE
BRAR  HERR

}Ekﬁ%lﬁ B > 3
5K FLURME
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The company goes
into partnership

with ExxonMobil to
establish the Peninsula
Electric Power
Company Limited.

Hok Un Power Station
is expanded, and
power stations are
built in Tsing Yi, Castle
Peak, and Penny’s Bay.

@ 1964-65

BNRREREE SIARIKEFER

i *&@hﬁﬁ%

@@@fﬁguﬁlﬁﬁ Dongjiang water is
 AEBY R imported to Hong

s Kong to ease a

WEH shortage of drinking

Tsuen Wan New Town water.

is developed.

Typhoon Wanda
hits Hong Kong. It
remains one of the
most destructive
typhoons in Hong
Kong history.

Resilient Timeline
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BRI ERRMA
Bit [EHBEE] E—S&HKE
Tsing Yi Power Station goes into operation.

A General Tariff is introduced.

1966 1967
60 FRNERERRE W LEESE
& HBDFRERA - RETIRRE
IR B RESEH
RIS FrEIE The Lion Rock Tunnel is

commissioned.
DNE—EREESEE
REER  RREAUR
AREE N EHNERE
FERHRK - FERERE
EBHHE

Kowloon districts are
rapidly developed with
booming demand for
electricity. There is a
proliferation of new
venues, including Chinese
restaurants, cinemas, and
nightclubs.

Television Broadcasts
Limited (TVB) goes on air.

Ocean Terminal, Asia’s first
large-scale shopping mall,
opens. The mall features air
conditioning supported by
a stable electricity supply,
and nearby Nathan Road is
ablaze with lights.

S T om i AT A E
¥ TMEREENSE
EhE » BEMZ AL
£®rm o wEABHE
PETT 3 R R hlesE s 1t

Power is supplied to
buildings in Yau Ma

Tei and Mong Kok,
improving electricity
supplies to homes and
transforming Temple
Street Market and Ladies
Market into popular
tourist spots.

PEFNHERRN TR B EXBE

The Tsing Yi Bridge, partly financed by CLP, is commissioned.

1969

ROEPOGHRLA » RABA
BERARFEKE
Plover Cove Reservoir,

Hong Kong'’s biggest
reservoir, goes into service.

BBAOBZE4008
RERELHEES

Hong Kong’s population
increases to 4 million.

Typhoon Rose hits Hong
Kong.

BRBEES
REEBEDRMA
BUS A 10 FEZE5E
The Cross Harbour Tunnel

is commissioned.

A Keep Hong Kong Clean
Campaign is launched.

The Government
announces a 10-year
housing programme.

PREFRESIBAME
o BENEER B8 —
EBRENES
EEEBE1FRRE
IR+ RKBIBFDA
W=
BUREHBRPHEREM
i

Conflict in the Middle East
leads to an oil crisis. Hong

Kong imposes blackouts to
conserve energy.

A 90% plunge on the
Hang Seng Index leads to
bankruptcies.

Sha Tin New Town and

Tuen Mun New Town
developments gather pace.

Resilient Timeline
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FEENBRSEMER - X
S
Lord Kadoorie visits villagers

in Tap Mun to celebrate the
inauguration of its power supply.

1975

EEEEBEREIN
BEMREATS

The Hang Seng Index falls
by 90% for a second time.

Vietnamese boat people
flood into Hong Kong.

BEEERE L)
EHNATWHE Castle Peak Power Station is completed.
5 BHRES
FERE
CLP begins to
supply power
®@uEizdors hBIERMERGERNE  FREER PR RMGE
Province by 5
connecting it = ool o Choans Chaus
system to the A power network connection between CLP esgﬁ)ﬁshed °
Guangdong and Hongkong Electric is established for ’
Electric Company. contingency use.
BNERHPERBE
HEHEF it T
The Government
announces a power
supply to the MTR jointly
provided by CLP &
the Hongkong Electric
Company. EAFRII00E
CLP customers exceed
1 million.

1976 1978 1980 1982/83 1984
BRABHHE R EI A 3t BR A U A AL #h T EEERIBE EBAUHEEBE BBAOBSOOE & BRGERHE PREBHOEH
RBEF A ERBIE R Mainland China undergoes The Mass Transit Railway Y|~ B~ UEEAER ORISR A DRIL MRS Z RN E The Sino-British Joint
Tai Po New T . economic reforms and goes into service. RBLESE 3008 BERENRERZLIE Declaration is signed.

ai Po New Town is

opening up.
developed.

A Country Parks Ordinance
is launched.

Hong Kong cancels its
Touch Base immigration
policy.

Shenzhen, Zhuhai, Shantou,
and Xiamen become
Special Economic Zones.

The Hong Kong population
tops 5 million, with nearly
3 million people living in
Kowloon and the New
Territories.

Tseung Kwan O New Town
is developed.

Double-track and
electrification projects are
completed for the entire
Kowloon-Canton Railway,
from Hung Hom to Lo Wu.

Resilient Timeline 017
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1986 1987/88

REENBREIARNTER
HRE—IFPEEAHIEESE - B
A FE - EEENEESEHE

EREREEE

ARATRY - EADEER

MER - 7RENHRESRE  E-SReH

Fab
SE.RE

Lord Kadoorie meets Chinese leader Deng

Xiaoping.

A cross-harbour cable is extended to Mainland
China for the first time, providing power to
places including Shekou, Chiwan, and Nantou.

The Guangdong Nuclear Power Joint Venture
Company Limited is established to build

a nuclear power station in Daya Bay. CLP
commits to buy 70% of its output to meet Hong
Kong demand and increase supply capability.

BILERBRIRE

Castle Peak “B” Power Plant goes into operation.

BERBHEE
Hok Un Power Station
is decommissioned.

TRED B B O A SR PR
B aEsnE

The first reactor at Daya Bay
Nuclear Power Station is
commissioned to supply electricity
to Hong Kong.

RIE LT E B ERRIRABRTS
Penny’s Bay Power Station on
Lantau Island goes into service.

BRBERELS FERBFR

Tsing Yi Power Station is gradually

decommissioned and later demolished.

REREHSIARRR
EEEMA  BERR
SR HPIRESMHRE
BIRE

Natural gas is introduced
from Yacheng as a

fuel source to reduce
pollution and emissions.
Black Point Power Station
is commissioned.

BRKEAE - EIRARRRS AR
R FEEER

The Hang Seng Index drops
50% in a stock market
crash.

The Light Rail system

serving the New Territories
West is completed.

NEERMFTRA R EE
4308 - HHRAD
BRBBIEE
BRFBH TE

The Kowloon and New
Territories population rises

to more than 4.3 million,
exceeding the Kowloon

population for the first time.

Tung Chung New Town is
developed.

RREANEBER
HEEBT
Construction begins on

Hong Kong International
Airport at Chek Lap Kok.

PERIBAL 0 AHFRRE
BNNBERERY  TER
HEEEHER

The CLP Volunteer Team is set up
to help elderly people in rural

parts of the New Territories.
Services include rewiring.

KemBEEL
HEARERE
The Hon Sir
Michael Kadoorie

is appointed
Chairman of CLP.

EBER

The Hong Kong handover
takes place.

Resilient Timeline
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REERERDBRL
PEBRRENRE - #
BERZE®/E

CLP Holdings Limited is
established.

The company issues
its first Environmental,
Health and Safety
Performance Review.

URRELHEABEMIBR

A CLP Charity Woodland project is
launched on Lantau Island. NRAEEES 2EEENAB L ETEANIBEERARTT
BLBERERFLRIEIRE
Hong Kong'’s first commercial-scale standalone renewable energy system is
built on Town Island off Sai Kung.

Emissions control facilities are commissioned at Castle Peak Power Station.

EXNBEFHAE
BEEFLS il 200 8
=xER
REES CLP customer numbers

o0 ERBHY T Lighting ceremony in in Hong Kong reach 2

BEWERIE I ESE celebration of CLP’s million.

o = N 100" anniversary.

BRE - LA LEMWE

B EPELEELE

¥ BEREMERT

ENEEM

An online tree planting

N event is launched - .
TEHEPIRR Y HE BB S Sp——— HERK (RIZFES2050)
BRI school students about =viyot: A=k=d
A Chinese White Dolphin GIBIWESHEREIE A Climate Vision 2050 mission
. environmental protection . .

Resource Centre is d a bal d statement is released setting
established in Tuen Mun. and a balance emission reduction targets.

ecosystem, after more

than 1 million trees are

planted in the late 1990s.

1998 1999 2000

020

IRFFEANT BB
ISR

DNERESR - BUFAT
T

Hong Kong International
Airport at Chek Lap Kok
goes into service.

The Hong Kong SAR
Government intervenes

in financial markets as

the Asian Financial Crisis
causes turmoil around the
region.

EBAOBG70E ; H
HRAOWEIZ0E - 1
BEAON2008

Hong Kong'’s population
exceeds 6.7 million, of
which the New Territories
accounts for 3.3 million and
Kowloon around 2 million.

DIigE o HREEAS
AE B R 7 ERR

BEE

World Health Organisation
imposes travel ban on Hong
Kong for about 7 weeks
during the SARS outbreak.

NEHRREEE S5

The Kowloon-Canton
Railway merges with the
Mass Transit Railway and
becomes the MTR.

DHREFHT
BEREERGREEE R - R
N A 2R LRE
1B+ SERREER

The Shatin-to-Central Link
rail project is launched.

Typhoon Vicente hits

Hong Kong, causing the
Observatory to issue the
first Hurricane Signal No. 10
of the new century.

Resilient Timeline 021
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hEHEEBENASARERZNH AT Smart
Charge (HK) Limited » fE/812 {2 EHEEhE
ZERY  REBEESHERNERS
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FRERARRE —RAARREE

Power is generated with natural gas from
the Second West-East Gas Pipeline.

= £f o7 oh 2= BEES e HtEE
hEEERTEEES in new coal-fired power qj;ff_\icpi B DSBS Vision 2050 with
At SRIRIES (COP21) capacity and decommission | 3B H BIIT CLP sets a record for new targets of net-
RIS all remaining coal-fired ENERNALIRES the fastest planning, zero greenhouse gas
HEHEEERETHT power assets by 2050. A jfitm . 53 construction, and emissions across CLP’s

EEE - MERFRIRE
BN THEERAE
8

CLP Chief Executive Officer
Mr Richard Lancaster
attends the COP21 United
Nations Climate Change
Conference in Paris,
exchanging ideas with
experts on climate change
and power business
development.

BRAEmABER
RS R TS
ENELRTERAT
60% MR fE

CLP teams up with
China Southern Power

! - [ EZBESTZE _ 2050 F B FEER
Grid Co. Ltd. to acquire - = UG A 4R B AT A S B5F < m
ExxonMobil’s 60% 17% R - INSRFE A A EPE;;;E&‘ Eii—ai’_FTFﬁ EREEHN  RER
interest in Castle Peak EKiRIRE RABULTTERRE A0 EEIA 2040 F
Power Co. Ltd.. H0 91,500 fEHR e IR

CLP releases an updated S, - FIEA - AR
Climate Vision 2050 mission 1 SEARBAHRE EEE

CLP and HKT form an equal joint venture called Smart
Charge (HK) Limited, offering an electric vehicle
charging service in Hong Kong to meet rising demand

for green motoring.

2017 F1&5] (RIRFES
2050) » AFHFTBIRE
FRERERE TR
2050 71 » EHIEFE
BTHREREEERR

statement in 2017, pledging
to make no investments

Acquires a 17% equity stake
in Yangjiang Nuclear from
CGN Power, enhancing CLP’s
low-carbon investment in
Mainland China.

SZHREEIRE
The CLP Power
Academy is
established, providing
professional training
programmes for
industry practitioners
and young people
who want to pursue
careers in the power
industry.

ABEIEBRE - ESERERTEMABEREARNE
& LR ERE ER{ERAREWRE - RITRERRF

5

To support Hong Kong’s decarbonisation, a new gas-fired
generator is commissioned at Black Point Power Station.
An offshore liquefied natural gas (LNG) terminal is being
constructed and an offshore wind farm project is proposed.

ERMEETE - B

connection work to the
power grid in a project
to create some 1,500
units at the Penny’s Bay
Quarantine Centre.

HRESIATBELRR LAEE
FHE] - A A EAERE

BEH (RIZFES
2050) #E—HEGER

Updates CLP Climate

value chain and a
phasing out of coal-fired
generation assets by
2040, a decade earlier
than previously pledged.

A Feed-in-Tariff scheme for
renewable energy is introduced
to promote the development of
renewable energy in Hong Kong.

2013/14 2015 2016
RSB RISEER R A THEZRBASEE=1F BEMEERBEE EBBERI 20 AF AR EIL RS £ % ERBRFEML 0 BE BRAH (BBRIRTE
D T R ] HasimEstaEl The MTR South Island Line AR4B R 45 I R EE EE R R ETRIR BRI RETREL - EE[B]2050) - ?Fgﬂ%
RN BERABEDTIERR is commissioned. B RXABHIOR ERSSREREBRE @ﬁm#v'ﬁ%ﬁﬁl {REC MER AR 1
RN TR BRI HIBE 1ERVIEHE - A REEFIBAZ

The Kai Tak Cruise Terminal
opens.

The Government applies for
funding for North East New
Territories development.

The Executive Council
passes a bill for a third
airport runway.

The Environment Bureau
announces a public
consultation on the future
development of the
electricity market.

Hong Kong SAR 20"
Anniversary.

Super Typhoon Hato scores
a direct hit on Hong Kong.
The Observatory hoists
Hurricane Signal No.10.

BHRRAREE

Super Typhoon Mangkhut tears through Hong

Kong, causing serious damage across the

territory.

The Hong Kong section of the Guangzhou-

Shenzhen-Hong Kong Express Rail Link goes into

service.

The Hong Kong-Zhuhai-Macao Bridge is

commissioned.

B Ei%’rﬁﬁﬁl\&:i&tu
8%

Global outbreak of
COVID-19. Countries
implement emergency
measures including
lockdowns, bans on social
gatherings, work-from-
home arrangement, social
distancing, and mask
wearing.

The Government
announces Hong Kong's
Climate Action Plan 2050,
outlining the strategies

and targets for combating
climate change and
achieving carbon neutrality.

Resilient Timeline
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120 4F 28 - v o LA A 119 5 8 B ANAR A -
SR TURE ~ B0 5 M Bl B ) 22 T s e A0 A
B o DABRKR - AIRRAEEEIR - BB A AL
- MBERKAAHFEE - B FER
R -

Over the past 120 years, CLP has grown hand

in hand with the Hong Kong community and
developed its business to match the city’s
evolving needs, with a wide range of facilities
and services across Kowloon, the New Territories,
and Lantau. CLP is committed to reducing
carbon emissions and pursuing sustainable
development, while caring for the community
and nurturing talent for Hong Kong’s continued
growth and prosperity.
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Castle Peak Power Station
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The coal-fired Castle Peak Power Station was
built in the 1980s. Two of its generation units

are capable of using natural gas as back-up fuel.
Emissions control facilities have been in operation
since 2011, resulting in significant reductions of
sulphur dioxide and nitrogen oxides emissions.
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Black Point Power Station
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Commissioned in 1996, Black Point Power Station
is the first natural gas power plant in Hong Kong
and one of the largest gas-fired combined cycle
power stations in the world. The first new gas-
fired generation unit went into operation in 2020,
enabling CLP to increase the share of local gas-
fired generation to around 50%, significantly
reducing gas and carbon emissions.
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Chui Ling Road Substation Sky Woodland
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Built in 2013, the Chui Ling Road substation

is one of the key pieces of electricity supply
infrastructure for the Tseung Kwan O district.
With a variety of tree species on its rooftop and a
vertical greening design, the substation provides
a habitat for birds and insects, enhancing the
ecology and air quality of the surrounding area.
The project won the Gold Award for Transmission
and Distribution Project at the Asian Power
Awards in 2013.

4. 2)5 1%y
Queen's Hill Substation
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Sustainability has been built into the design of
Queen’s Hill substation in Fanling by enhancing
its energy efficiency through the use of natural
ventilation and light, and environmentally-
friendly building materials, as well as the use of
Building Information Modelling to improve safety
and cost effectiveness. It won the Gold Award

for Transmission and Distribution Project at the
Asian Power Awards in 2019, and was awarded
the Final Platinum rating under BEAM Plus V1.2
for New Buildings.
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WE Station
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As the largest existing facility using landfill gas
for power generation in Hong Kong, the WE
Station waste-to-energy project makes use of
landfill gas produced at the West New Territories
Landfill, with electricity produced transmitted

to CLP’s power grid. Comprising five generation
units, the first phase of the project went into
operation in 2020. The annual power generated is
sufficient to meet the electricity demand of over
17,000 four-person households.
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Town Island Renewable Energy Supply Project
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The Town Island project is Hong Kong'’s first
commercial-scale standalone renewable energy
generation and storage system. It comprises

672 solar panels, two wind turbines, and 576
batteries. The zero emissions system powers a
drug rehabilitation centre on the island.
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Proposed Hong Kong Offshore Wind Farm
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The proposed offshore wind farm is expected to
include up to 31 wind turbines in the southeastern
waters of Hong Kong, with a generation capacity
of approximately 200 to 255 megawatts (MW),
enough to meet the annual electricity demand of
140,000 households.
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Penny’s Bay Power Station

1992 FE W BREAMBREALENEERHBR
i o BB IMEERBRRBER  £HBRREHEE
AL AIE12 0 ERRAZEE  RERPN SR
BER-

Commissioned in 1992, Penny’s Bay Power
Station serves mainly as a backup for CLP’s local
power generation system. It consists of 3 simple-
cycle gas turbines that run on ultra-low sulphur
diesel. It can be started up in just 12 minutes to
meet short-duration peak demand.

CLP-Together With The Community
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Hong Kong Offshore Liquefied Natural Gas
(LNG) Terminal
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An offshore liquefied natural gas (LNG) terminal
is being constructed in waters to the east of the
Soko Islands. The technology of Floating Storage
Regasification Units (FSRU) will be applied to
regasify the LNG, and the natural gas will be
transmitted to power stations through subsea
pipelines for electricity generation. The terminal
will further improve Hong Kong’s long-term
natural gas supply stability by diversifying supply
sources, and enabling procurement of natural gas
at competitive prices from the global market.
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CLP Hotmeal Canteens
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CLP launched the Hotmeal Canteen in 2011,

serving nutritious hot meals to underprivileged

people at a nominal cost. In partnership with Po

Leung Kuk, there are currently four CLP Hotmeal

Canteens, and they had served up more than

880,000 meals by the end of 2021.

10. fE HOK B A% 78 3

Guangdong Daya Bay
Nuclear Power Station
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Located in the Dapeng district of Shenzhen

and about 50 km from Tsim Sha Tsui in Hong
Kong, the Daya Bay Nuclear Power Station was
commissioned in 1994. It adopts pressurised
water reactor technology, and is Mainland China's
first large-scale commercial nuclear power
station. Currently, about 80% of its output is sent
to Hong Kong, meeting around 25% of the city's
electricity needs.
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SmartHub@CLP
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SmartHub@CLP is a 5,000 square feet exhibition
centre located at the CLP Sham Shui Po Centre
and featuring virtual reality technology and
interactive multimedia. It demonstrates how
innovative solutions can help transform Hong
Kong into a smarter city, and promotes energy
efficiency in the community.

13. % 5 IR i

Customer Services Centres
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Located in Mongkok, Kwun Tong, Yuen Long,
Sham Shui Po, and Tai Po, the service centres
offer customers a smart experience, displaying a
range of smart home products and showcasing
low-carbon lifestyles.

14. Smart Energy Connect (SEC)
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SEC is located at the Hong Kong Science
and Technology Park in Shatin and is Asia’s
first online platform of its kind to provide
innovative and practical energy solutions
for companies and institutions.
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CLP Power Low Carbon
Energy Education Centre
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Established in 2017 with CLP sponsorship, the
CLP Power Low Carbon Energy Education Centre
at the City University of Hong Kong is the first of
its kind in Hong Kong. It features multimedia and
interactive elements to introduce the generation
principles, applications, and characteristics of
low-carbon energies, and examines how they
help to combat climate change.

17. %1% E-Playground
CLP E-Playground
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The CLP E-Playground opened in 2021 at the
Hong Kong Award for Young People Jockey Club
Duke of Edinburgh Training Camp at Lam Tsuen in
Tai Po. It is Hong Kong’s first power engineering,
energy, and environment-themed outdoor
playground, and offers a unique education
resource for students and members of the public
to experience the power journey through a variety
of engaging interactive games.

15. B2
CLP Power Academy
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Established in 2017, the CLP Power Academy
works in partnership with local and overseas
tertiary institutions to provide recognised training
programmes, including diplomas, professional
diplomas, and Bachelor’s and Dual Master’s
degrees in electrical and mechanical engineering.
The courses are aimed at young people and
industry practitioners who want to pursue careers
in the power industry with a clear articulation
pathway, and continuous learning.

18. H & Gt

CLP Clock Tower
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The CLP Clock Tower in Argyle Street, Kowloon,
was built in 1940 at what used to be the CLP
headquarters. It was categorised as a Grade |
historic building in 2009. CLP plans to preserve
the building and turn it into a museum
showcasing the twin histories of CLP and Hong
Kong.

CLP-Together With The Community
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A Sammy Wong
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Joined CLP through its Graduate Trainee Programme
in August 2017 and is now an Engineer Il at CLP. He
wrote the music and lyrics for CLP's inspirational
anniversary song '120 years of shared vision'.

120 Years,
12 Faces
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A Soundtrack to History

CLP was just five years shy of its centenary when Sammy Wong was born. Now aged
25, he is part of the company’s dedicated engineering team and has composed and
written a 120™ anniversary song that celebrates its past and looks forward to its
future.

Sammy joined CLP after graduating from university. After 18 months of training, he
joined the New Territories North Operations Department where he is responsible for
the operation, maintenance, and repair of high-voltage equipment.

To his surprise, he has found the most valuable skill he acquired was the ability to
communicate effectively with people. As a frontline engineer, Sammy deals directly
with customers to solve power supply issues and says communicating well is critical
to ensuring his work goes smoothly.

120 Years, 12 Faces
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"Together, we brave the storm, sharing an unchanging vision.”

He has found a strong camaraderie
among his colleagues and, as a keen
musician, was delighted to join a band
of CLP employees called Echo Delight
last year. They jam together once a
fortnight, playing tracks by groups
ranging from 1980s icons Beyond to
modern-day chart-toppers Dear Jane.

Sammy combined his musical talents
and his experience of working at

CLP to compose a 120" anniversary
theme song, which includes his lyrics:
“Together, we brave the storm, sharing
an unchanging vision.”

Explaining the inspiration behind the
song, Sammy says he wanted it to
deliver a positive message to young
people in the same way as music by his
favourite band, Mayday from Taiwan,
and encourage them to explore life
with courage to find their true path.

The message in the song is drawn
from Sammy’s own life journey and
experience of finding loyal colleagues
and friends at CLP who have taught
him a truth summed up in the words
of another famous song that echoes
through the decades: You'll never walk
alone.
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N Apprentices Scale
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F7Kk# Wai Wing Chun
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Joined the company in 1992 after graduating from Lee Wai
Lee Technical Institute (currently known as the Hong Kong
Institute of Vocational Education (Lee Wai Lee)), and is now
a member of 1kV live line work team in North Region.
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Wai Wing Chun and Chan Sze Ling joined CLP as
apprentices with high expectations a generation
apart - and both have gone on to carve out
successful careers, demonstrating the immense
possibilities that arise when you diligently work
your way up from the bottom.

An avid fan of 1980s Hong Kong rock band
Beyond, Wai Wing Chun has a passion for playing
guitar and performed in bands as a teenager. He
carried that love of music through his studies and
into his work at CLP.

The spirit of teamwork he gained from his band,
together with his outstanding track record in
physical education at school, proved valuable
assets when he joined CLP as an overhead line
apprentice.

Overhead line workers have to carry tools up
mountainsides and through dense vegetation
where no vehicles can venture, and then work at
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heights of over 100 feet. It gives Chun spectacular
bird’s eye views across Hong Kong from unique
positions.

In 2009, Chun’s career jumped to a new level when
he noticed CLP was hiring trainees for its live line
team, which maintains and repairs high-voltage
overhead lines without shutting off power.

Although he had more than 10 years’ experience
in overhead line work, making the switch meant
going back to being a trainee - and even cutting
short his iconic rock-star hair. After training in
Hong Kong and overseas, Chun became a proud
member of the team.

Seven years later after Chun’s elevation, Chan Sze
Ling made history in 2016 by becoming CLP’s first
female engineering apprentice. She applied at a
time when she felt frustrated by the traditional
education system and faced an uncertain future in
secondary school.

Z

“l used to feel bored studying,” she
said. “l couldn’t remember a thing, so
my results were poor.” She then heard
a talk by a CLP female engineer at
her school which opened a door to an
exciting alternative future.

Sze Ling spent a year persuading

her parents - who wanted her to sit
the Diploma of Secondary Education
before considering other options - to
let her apply for the apprenticeship
programme.

She then transferred to the Youth
College of Vocational Training
Council and studied for a Diploma
of Vocational Education in Electrical
Engineering before joining the CLP
Technician Trainee Programme for
another three years of training.

Sze Ling has now been promoted to
the grade of Technician I, where she
is responsible for the maintenance
and repair of electricity facilities, and
is grateful to have found a career
she has a passion for and which has
transformed her introverted nature.

“I didn’t know much about
communicating with other people,

so it was easier for me to work in
mechanical maintenance,” she recalled.
However, it turned out the most crucial
element of an engineering team’s
success is communication, so it was a
skill she would need to learn.

The older former apprentice, Chun
discovered that during live line work,
everyone listens to the instructions
of the observer and follows safety
procedures before starting work
with meticulous observation and
preparation.

The team holds discussions to
formulate a plan and a clear division
of labour on site. Every step and every
action in the process requires full
communication between the team
members. “The team works better if all
its members are in sync,” he said.

Each team member has a distinct
personality and opinion and, by talking,
they find ways to accommodate
different views. Communication

is the basis for cooperation, Chun
emphasised, saying he never rushes
live line work as it does not interrupt
supply.

120 Years, 12 Faces
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B4 Chan Sze Ling
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Joined CLP through the Technician Trainee Programme in 2016. She is CLP's first female
engineering apprentice and the first CLP trainee recognised in the Sir Edward Youde

Memorial Outstanding Apprentice Awards.
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Chun believes his patience was nurtured by learning to play guitar, when he would
spend a whole day learning to play the classic songs of Beyond. For 20 years, he
has been a core member of CLP band Echo Delight and often performs at company

events.

“Playing as a band requires a great deal of patience and practice, and yet the
outcome also depends on how we coordinate with one another when we perform,”
he said, adding that it takes time and skill to achieve the best outcome.

“We must accommodate ourselves with each other for a long-lasting relationship,”

he said. “No matter what we do, happiness comes first.”

Chun builds relationships with colleagues not only through his work and music but
through a wide range of company activities, including dragon boat racing and soccer
matches which help employees from different departments find out more about

each other.

As a shy teenager and one of only a handful of women trainees at CLP, it took
Sze Ling a little longer to find her feet and bond with her colleagues. “When | first
worked in Yuen Long, | was partnered with an experienced technician,” she recalled.

120 Years, 12 Faces
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“He was also nervous about mentoring a female
trainee and worried | might be sensitive and get
hurt easily,” she said. “Later, he realised | was a
straightforward person and we managed to get
along well.”

Colleagues not only showed care for Sze Ling but
also invited her to join them in voluntary work.

By interacting with more senior employees, she
gradually broadened her horizons and formed
more social connections.

Sze Ling believes the support of her co-workers
has made her a more cheerful person and she now
shares her experiences with junior employees who
she can see are going through the same range of
emotions as she once did.

“| see traces of myself in them and | feel | can
easily relate to them and their thoughts,” she
said. “Some junior female employees are willing
to share their sad moments with me, as we have

similar personalities.”

The CLP Power Learning Institute has recruited
more female apprentices in recent years to break
the traditional male stranglehold on engineering
positions, adding facilities for them such as female
washrooms.

As she continues to build her professional
experience and network of friends and colleagues,
Sze Ling says her attitude to learning has changed
dramatically. She used to dislike reading but now
enjoys studying for self-improvement and hopes
to go into higher education.

For both Chun and Sze Ling, apprenticeships and
the positive influence of good colleagues have
transformed their outlooks and taught them that,
with dedication and belief, you can create a life
you love, and climb higher than you imagined
possible.
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The Then First Deputy General Manager of the Daya Bay Nuclear Power Operations and
Management Co.,Ltd. He worked at the nuclear power station for more than 20 years.

120 Years, 12 Faces

039



040

19794 » S R h BN REIR TS BBOREEIXRE S » 28 A
SN BB T — - 6 SRR B I T AR ROROR S i B A O — R
TR - JE AR HAMG EIRH 2 — » AME S B i AtErs
TEME S > BEGIER AR A L 2 BESUE - U BRI F A B
PAK Tk RER  BURIEBREEEN -

TRER ) B Steven TE1973 EMAHTE - i JLEERS R 2 75 K255 11 3%
TR o KCHE T BRI B BRI B FEREVR A0 BE S - 19924F > Steven fRiE
R NTFINZRIR - AAERE RN TAE - RSN EE R -

FMER AR A - Steven & EHIRA: ma IF 232 15 0l & %5 U AR
— U VAEAR o R AR [ B R » AR TR PR - R T B3
Gy BRI, o BRSSO\ 5 A R R AT K R A
FEHAT B - fEAE B o R RO ) R L B 5T - Steven AHE
RPN UL E R T > B h BRKEE B > RS R R A - &
SRR E 2L o TR A O BRI R RA -, 2
Steven IRFZI$ERE 3 149 A7 88, -

2 N TEAK I
A A HE F

FHFENESRR AFERARIIRS

"Competition leads to rapid progress, and collaboration brings big rewards.”
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CLP first began supplying electricity to Guangdong in 1979 after the launch of the
Open Door Policy. Six years later, CLP confirmed its investment in Daya Bay, the

nation’s first commercial nuclear power station. Today, Daya Bay remains one of the
largest joint-venture projects in the country, setting a gold standard for safety culture
and paving the way for Mainland China’s nuclear energy development and pursuit of
green energy.

Steven Lau was one of the first CLP executives to take charge at the Daya Bay
Nuclear Power Station. The defining moment of Steven’s career came in 1992 when
- nearly two decades after first joining CLP as an engineer - he was sent to Mainland
China to work at the new Daya Bay Nuclear Power Station.
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Soon after taking up his post, Steven was sent
to South Africa for 18 months of training. After
returning to Daya Bay, he not only faced the
challenge of being separated from his family
but also of learning fluent Mandarin so he could
communicate with his colleagues in Guangdong.

He was determined to bridge the cultural

divide in his new role while upholding the best
management principles of establishing a first-class
nuclear safety culture. “We can make changes, but
we must never sacrifice our professional codes,”
he said.

Learning is a lifelong process, he discovered.

“We only know a little,” he explained. “Even if

we are professionals, it is essential that we keep
listening and learning to avoid making subjective
judgements. We must hear objective opinions
from independent sources and encourage people
to express different views.”

The key to setting high standards is to benchmark
against good practices, he believes. With that

in mind, he once spent a year imposing a ‘no
alarm’ policy to raise safety awareness, avoid
overreliance on alarms, and encourage greater
attention to preventative measures based on
comprehensive data analysis.

Steven’s dedication to his role has come at a
personal cost. He was unable to visit his mother
when she was sick and spent long periods away
from his family as he rose to become the First
Deputy General Manager of the nuclear power
station.

The keys to success for the next generation

of leaders are to be passionate about work

and vigilant over industry standards, to attach
great importance to nuclear safety culture, and

to understand and embrace partnership and
teamwork, he believes. The ability to listen and
learn, however great your experience, is at the
heart of Steven’s pioneering achievements at Daya
Bay. “Be humble, don’t be heroes,” he said. “Always
give choices to yourself and your team.”
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52 Kathy Yau
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Worked as an intern at CLP and
received CLP Engineering Studies
Award. She joined CLP Graduate Trainee
Programme after graduation and has
now been promoted to the position of
Senior Engineer.

W Bt Paul Poon
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Started his career with CLP in 1974 as a graduate trainee. He
held a variety of management positions in different business
units before assuming the role of Vice Chancellor of the CLP

Power Academy in 2017.
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When Paul Poon and Kathy Yau
demonstrated how to cut cable wires
to young apprentices at the CLP
Power Academy, they were united

by a common but hard-earned skill
that lays the foundations of a career
in engineering, though they are
generations apart.

Regardless of generation, every CLP
graduate trainee understands that cable
cutting is not only the basis of precise
cable joining, but also a symbol of the
maxim that unites all employees: Be
humble in performing ordinary tasks, and
be passionate in serving the public.

Those basic skills and principles, combined
with dedication and passion, blossom into
a professional expertise that most vividly
comes into play at times of crisis, as Paul
and Kathy demonstrated during two
severe typhoons 10 years apart.

When Typhoon Hagupit slammed into

RIBIR -

Degrees of Success

Hong Kong in September 2008, it caused
a landslide and seawater intrusion that
blocked the only road to Tai O, turning it
into an island and damaging underground
cables and water pipes.

An old cable beneath a mountain path
meant Tai O did not suffer a total power
outage, Paul recalls, but it was left in a
perilous situation as it was totally reliant
on the electricity passing through the
single ageing cable.

Overhead cables had to be reconnected
quickly which meant bringing

equipment in by sea and dragging it up
mountainsides by hand. Paul, as a member
of the management team, rolled up his
sleeves to join the effort.

Together with colleagues from the Tsuen
Wan and Yau Ma Tei districts, he helped
get the equipment in place so that power
could be restored after repairs were
carried out around the clock.
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When Typhoon Mangkhut struck 10 years later
in 2018, Kathy - who joined CLP as a graduate
trainee five years earlier - was on duty in the
System Control Centre with more than 10 other
engineers. It was her first working experience of
a typhoon as a Control Engineer and a ferocious
introduction.

As the storm raged across the territory, the
control centre sirens sounded endlessly and
there were large-scale power interruptions and
incidents in locations around Kowloon, the New
Territories, and the outlying islands.

The situation was beyond her imagination, but
Kathy and the team used their expertise and
worked tirelessly to address every contingency.
When the typhoon gradually weakened, Kathy
was exhausted but unable to sleep as her brain
was still racing.

The ability of Paul, Kathy, and their colleagues

to respond calmly and effectively to the storms
that periodically slam into Hong Kong reflects the
corporate culture of CLP. Employees are trained
in attention to detail and solving problems with
whatever resources are needed.

In the company’s early days, new recruits would
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cut cables for a whole week to master the art,
leaving their hands aching so much they could
not hold their rice bowls for dinner. The training is
shorter today but remains an indispensable part
of the learning process and an essential strand of
the collective memory for CLP engineers of every
generation.

One team, same dream

As soon as she puts on her engineer’s uniform,
Kathy is the equal of her male colleagues. One
of the female engineers to train at CLP, she is
comfortable in her role and even finds the site
workers more courteous than she expected.

Kathy graduated from the Hong Kong Polytechnic
University with a double degree in Electrical
Engineering and Management and joined a CLP
internship programme in her third year, earning

a priority admission because of her outstanding
performance.

She joined CLP as an engineer eight years ago
and remembers when her department had less
than 10 female engineers and there was no female
bathroom in the depots. Today, the number of
women engineers is rising and there is even a
breastfeeding room for mothers.
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"Straining towards what is ahead.”

“Our Group Human Resources Department
organises events for female engineers from Hong
Kong, Mainland China, Australia and India every
year, including leadership training workshops
where we share ideas,” she said.

Kathy has taken part, not only to learn leadership
skills but also for the opportunity to communicate
with more than 20 female counterparts,
exchanging information about work and life.

By talking to other women, she realised how
different cultures are in countries such as India, and
how CLP has worked to bridge social cultural divides
and support women from grassroots backgrounds.

“Take the solar power plants in India as an
example,” she explained. “The plant hires men
as workers and also hires their female family
members as cleaners. The way they build
connections with the local community is what
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impressed me most.”

A year ago, Kathy was promoted to Senior
Engineer and now leads a team of 20 people.
Rather than working alone with a screwdriver or a
computer mouse, she now takes pride in collective
achievement. “We are on the same team. If they
succeed, | feel the same sense of accomplishment,”
she said.

“I try to explain in detail the rationale behind every
task we do. If there are disagreements, we will
make adjustments together. | hope we can learn
by doing. The team cannot make any progress
simply by following instructions.”

Kathy draws inspiration from her secondary school
motto: Push forward and reach for your goals.
“Without direction and motivation, you can feel
lost, like a hamster running on a wheel not getting
anywhere,” she said.
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For Kathy, leadership has gifted her with a keen
focus and a satisfaction in her work, along with

a firm belief that - with the right direction and
motivation - she and her team can reach out and
achieve their goals with courage and conviction.

Nurturing ingenuity

Paul understands better than most how a strong
team spirit is central to a company’s long-term
development. An engineer with CLP since the 1970s,
he rose to the position of Managing Director of CLP
Power before taking up his current position as Vice
Chancellor of CLP Power Academy, and he knows
that bonds and initiative do not emerge from a rigid
system.

Since the 1960s, CLP has trained thousands

of technicians and engineers, encouraging
communication and building cohesiveness
between different teams through a wide variety
of activities including volunteering, dragon boat
racing, and soccer matches.

Wedr L - BHANELERIE o [ BORS p ok o
HE S LHEAR FRREERK 206 5 F
A - ) 5L TE B I — B A 8 BB
J T A2 A4 7 WA R R > T A MU
(Management United ) #ESFF » (U0
WL FENT REAE - BT T A B A s
A B E A LR o BERT LI DEREk
HERRE  FIERFEEBEAR -

" A th e ORI ) A RS YRR - 5
FObEEr  EFEFEED BT
SRR @AM TR A 5E - A
A LA R SR AEAFR
et IRETEE g - RS > R
DA b A AR L L AL A A SOk o R 2017
AERSL YRR ERE o HI BAE A AR AR
e R AT 2 AL -

TE RSB ARSR EUE - BT A
A B A BTSSR & AR R

“We have seven dragon boat teams who practise
weekly,” said Paul. “Team spirit plays an important
role, especially in external competitions, and when
there are new joiners or people leaving because of
retirement.”

All the activities begin on a small scale and
develop progressively. “For instance, every person
promoted to management level has to sign up for
one to two years with the Management United
Dragonboat team. That’s how the team is formed
and developed. It’'s good for them to get to know
all the executives faster, and casual conversations
outside work always make communications more
effective.” Paul explained.

“We ensure every one of our colleagues has
adequate training, guidance, and opportunities,
so they know this is not only a job but a career
with vision. With a sense of pride towards work,
they build loyalty and a sense of belonging to the
company, and are willing to stay and serve the
public through our company for the long term.”
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Paul believes the culture has been part of the
company’s DNA for many years, and points out
that the CLP Power Academy established in 2017
is providing more opportunities for young people
and nurturing more talent for the industry.

“Many young people nowadays lack the
opportunity to move up the social ladder,” he
reflected. “Our courses are devised for people
with different levels of education, imparting
knowledge for qualifications and professions and
giving them hope and a brighter future.

“The academy hopes to increase the bench strength
of the industry in meeting its demand. As society
evolves, there is a rising need for professional
qualifications and demand for talent to provide the
infrastructure we need. CLP has a commitment and
responsibility to society.”

Today’s power industry is going through

seismic change as renewable energy sources
replace traditional energy sources, while new
technologies such as the Internet of Things (loT),
artificial intelligence, and big data become more
ubiquitous.

Modern industry talent training requires
more diversified knowledge, techniques, and
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mindsets. The CLP Power Academy is launching
courses tailored to industry requirements

and strengthening new technology training in
advanced level courses such as the Dual Master’s
Degree programme.

To break down young people’s stereotypes
about the power industry, CLP has also invited
secondary school students to film videos to share
with their peers, including women and people
from ethnic minorities, so that more people
understand the industry.

As the academy’s first Vice Chancellor, Paul jokes
that he has gone through a steep learning curve
himself, but he takes great delight in seeing young
people - particularly those who are uncomfortable
with the traditional education pathway - find their
way into rewarding careers in the power industry
through the work of the Academy.

“We broke our admission record this year with an
intake of 450 students,” he remarked. “Some of the
degree programmes planned to take in 60 students
but ended up taking in more than 120. Now we
have to enhance teaching manpower resources
from our colleagues and workshop as we didn’t
want to deprive them of the opportunity of moving
upwards. We will try our very best to do better.”
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Building Cultural Bridges

The Sharma family’s bond with CLP
began with a love story. Ved Prakash
Sharma relocated from his engineering
job in India in 1977 and took up a
position at the Hok Un Power Station
so he could live with his fiancée, who
was born and raised in Hong Kong.

He stayed with the company for more
than 30 years until his retirement

in 2011 and in his early career

found himself at the heart of Hong
Kong’s emergence as an economic
powerhouse, working in Tsing Yi and
Castle Peak power stations as well

as Hok Un as the city’s demand for
energy rocketed.

“Tsing Yi Power Station had gone
into full operation in the 1970s, but
the oldest generation units at Hok Un

Power Station were due to be retired,”
Ved Prakash recalled.

“Hong Kong’s economy was prospering
and demand for electricity grew rapidly
from the mid-1970s through into the
1980s, but Castle Peak Power Station
had not been built by then. | was
therefore appointed to renovate the
ageing Hok Un Power Station to help
meet the rising demand for power.”

Ved Parkash found himself back

in India nine years when he was
appointed head of CLP’s India
Business Unit as the company
launched operations in the country
in 1998. “The biggest challenge of
doing business in India then was to
ensure that operations adhered to
professional ethics,” he said.
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"Stay in harmony with local people and follow the rule of law for which
Hong Kong is well famous and this is the root cause of Hong Kong prosperity”

Independent power producers were proliferating, and entering the India market,
meaning CLP would have to make sure local producers complied with its strict
principles. Ved Prakash promised Chairman Sir Michael Kadoorie he would never
compromise the company’s values.

He was true to his word, and to this day, Apraava Energy - formerly known as CLP
India - has lived up to his pledge and become one of the largest foreign investors
in the country while maintaining CLP’s ethos of enriching and caring for the rural
communities in which it operates.

In an echo of the way Lord Kadoorie assisted farmers in the New Territories in the
post-war years, CLP India supports villagers trapped in poverty and encourages them
to become self-reliant through a philosophy of helping people to help themselves.
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Like father, like son

Ved Parakash’s son Sandeep felt a part
of the CLP family from his earliest days
spent in company living quarters. He
resisted his father’s entreaties to become
a doctor, graduating instead in electrical
and electronic engineering with
management in the UK before joining
CLP as a graduate trainee in 2004.

“My father was working in India when |
joined CLP, and we have never worked
together,” said Sandeep. Growing up
in Hong Kong and speaking fluent
Cantonese from years of Hong Kong
schooling gave him an edge when he
applied for a position with CLP.

“| was asked if | could speak Chinese
during the interview. If | couldn’t
understand or speak Chinese, | might
have come across a lot of difficulties at
work,” Sandeep recalled. His language
skills and outgoing personality meant
he got on well with experienced
colleagues and picked up his
professional skills more easily.

“Mutual respect is a prerequisite for
teamwork,” he said. “When | invited
other trainees to have drinks after
work, they were quite nervous at
first. But from that moment, the ice
was broken and it shattered their
stereotypes of engineers.”
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"The future is in our hands, stay put and help
build HK's future together. The future depends
on us, always stay open-minded.”

Ved Prakash Sharma &
Sandeep Sharma
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Sandeep Sharma, CLP's Associate
Director of Planning and Development
(China), was born to Indian parents

in Hong Kong and speaks fluent
Cantonese, Mandarin, English and Indian.
Sandeep's father, Ved Prakash Sharma,
worked as an engineer at CLP for more
than 30 years and helped establish CLP
India (now Apraava Energy) before his
retirement.
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Generational change

Sandeep joined CLP at a time when the company
was at a crossroads not just between generations
of employees but also generations of energy. “In
my father’s era, electricity was mainly oil-fired and
coal-fired, but my interest is in renewable energy,”
Sandeep explained.

When CLP began to expand into the renewable
energy sector in 2006, Sandeep - who had just
finished his training - quickly signed up to the
movement and travelled around Mainland China
and the Asia Pacific to source clean energy.

“When | first visited remote areas of Mainland
China, | was worried my Mandarin was not good
enough, but | soon realised there are local accents
in every region, in the same way that | speak with
a Cantonese accent,” he recalled.

“l actually made a strong impression on people
by communicating with them in Mandarin. What
| thought was my weakness turned out to be my
strength.”

Living in three places with different cultural

il

backgrounds - Hong Kong, the UK, and Mainland
China - also proved invaluable. “The key is to be
open-minded,” he said.

In 2010, Sandeep was selected by CLP’s
Leadership Training Programme to lead a CLP
team on a two-week exploration trip to Antarctica
where he not only gained first-hand experience of
the effects of global warming but also discovered
the importance of creativity and team spirit in
problem solving.

Sandeep left CLP in 2015 to further his
professional development but returned three
years later. Wherever he is in the world, he has an
unbreakable bond with CLP and continues to be
guided by the values of CLP and his father’s life
lessons.

“I remember my father once scolded me for taking
company worksheets home. To him, whether it
was a piece of paper or a pen, it belonged to

the company and that’s part of having integrity,”
Sandeep said with a smile. “Now, whenever | work
in developing countries, | learn more about the
importance of ethics, integrity, and safety. They
are CLP’s core values.”
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RS Toby Fok

2017 FEREBREERMADE
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Joined CLP as a Customer
Service Officer after

graduating from university
in 2017.
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A Calming Voice in the Eye of the Storm

In more normal times, the CLP Customer Service
Hotline Centre in Shek Mun, Sha Tin, handles an
average of between 2,000 and 3,000 calls a day.
A team of 70 officers aims to answer calls within
nine seconds and deal with queries patiently and
efficiently.

The centre is much more than just a means of
handling everyday customer problems: It is

a key platform to establish an understanding
with service users, and an indispensable
communication channel.

Toby Fok joined CLP as a Customer Service
Officer after graduating from university in 2017.

A year later, she found herself in the eye of a
storm as Typhoon Mangkhut battered Hong Kong
and left many customers struggling with floods
and blackouts.

She voluntarily put in 31 hours of overtime in a
week and stayed on duty for 22 hours non-stop
as calls from worried, angry, and bewildered

customers poured in day and night in the
aftermath of the most severe storm to strike the
city for years.

Toby still recalls the trembling voice of an elderly
woman living alone in a remote rural area, and the
way in which her engineering colleagues rushed
out to remove fallen trees for disabled people
trapped in their homes.

She found herself comforting people as they
waited for help to arrive. “It was a very stressful
time, but the experience of handling all of those
calls was good for my emotional intelligence.

It allowed me to grow and become more
independent,” Toby reflected.

Before joining CLP, Toby thought customer service
officers just answered calls and dealt with bill
queries. She found the job scope far wider and the
level of professionalism needed far greater than
she imagined, especially after Typhoon Mangkhut.
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"Don’t compare yourself with your peers. Look for personal excellence instead.”

Her ability to deal with people’s emotions has
risen along with her professional knowledge.
“Customers call us because of particular needs,”
she said. “We have to help solve their problems
with empathy.”

“Professionalism in customer service is about
putting customers at the heart of what we do,
and solving their problems with the utmost effort.
Our service motto is ‘In Good Hands Because We
Care’. When we do our job well, customers can
feel our sincerity.”

Two years ago, Toby was transferred to the Social
Media and Chat Support Team where she answers
mainly online enquiries. “Digital platforms provide
another channel for customers to contact us,

but our job is getting more challenging,” she
explained.

“Not only do we need to reply to different
customers at the same time, but we also need to

enhance our knowledge of the power industry and
communicate more with colleagues from different
departments.”

As a result, Toby took the initiative to join a
shadowing workshop to learn more about the
work of employees in different departments. She
also joined the CLP Volunteer Team and acted

as emcee of the company’s Christmas party to
meet a wider range of colleagues and break down
interdepartmental communication barriers.

As she broadens her career horizons, Toby hopes
to one day become a Training Team Manager
and share her experience and insights with other
employees.

“We face pressure because we compare ourselves
to other people from an early age,” she said. “What
really matters is that | learn more, and become

a better person tomorrow than the person | am
today.”
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Lighting Up Lives

BB Lin Chi Chung

R TERANGE B - B0 WIEE b0 TARRA -

A founding member of the CLP Volunteer Team.

Currently a Senior Technical Officer at CLP Power

Systems' Yuen Long depot.
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A young apprentice when the CLP Volunteer
Team was founded in 1994, Lin Chi Chung is now
a senior CLP supervisor, and remains a mainstay
of the team. He tells his younger colleagues: “Put
yourself in other people’s shoes, and help as much
as you can.”

Chung vividly remembers the day he visited a
70-year-old man and his family in a mountainside
shack in the early days of his work with the CLP
Volunteer Team, leaving him with a sense of
disbelief that Hong Kong people could live in such
conditions.

“The house was poorly built by himself, and the
conditions were pitiful,” he said. “The ground was
muddy and there was only a lightbulb for the
children to do their homework. There was no light
in the bathroom and there was a risk of electric
shocks.”

The CLP Volunteer Team was alerted by Caritas
after social workers visited the family. Chung and
his colleagues spent two consecutive weekends
rewiring the home and fitting waterproof lights,
and called in specialist engineers to ensure the
building was safe.

Another case Chung recalls is when volunteers
created a lamp which lit up when people called at
the door of an elderly man with hearing loss and
amputated legs. “We also installed a smart curtain
operated by remote control for him,” Chung said.

Over the past three decades, the CLP Volunteer
Team has grown to more than 1,800 employees
and retirees with their families and friends. It
provides services to elderly people and disabled
people, and - as society’s needs evolve - low-
income families and young people.
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"Put yourself in other people’s shoes,
and help as much as you can.”

na
' U

As well as rewiring homes, volunteers arrange home electricity safety talks, and
organise caring visits and other activities including beach clean-up.

The team also turns its creativity to novel initiatives, such as barbecues and cycling
events and Rubik’s Cube challenges for visually impaired elderly people.

“People feel happy when they can do something that seems impossible in their
daily life,” explained Chung. “Elderly people have made a significant contribution to
society, and it’s time for us to reward them.”

The benefits flow both ways. Chung says spending time with elderly people is truly
rewarding, gifting him with their wealth of life experience and making him calmer
and more contemplative as time goes by.

As the CLP Volunteer Team continues to expand its size and reach, Chung is happy
in the knowledge that its work will continue to flourish in younger hands. When he
gives up his free time today, he is often joined not only by his wife but also their
daughter, aged 15.
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Tuen Mun District Council member from 1982 to 2019, and

the Chairman of the CLP Tuen Mun Local Customer Advisory
Committee between 2013 and 2021. He is currently a member of

the Honorary Customer Advisory Committee.
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In 1994, CLP formed Local Customer Advisory Committees (LCACs) to strengthen
customer communication, comprising community leaders and business
representatives from each of the company’s 14 supply areas.

A district councillor from 1982 until 2019, So Shiu Shing participated in the CLP Tuen
Mun LCAC between 2003 and 2021, playing a key role in helping steer the New
Territories district into the 21 century.

Affectionately known as Brother Shing, So has seen his Tuen Mun community grow
from a sleepy fishing village of 20,000 people to a vibrant, sprawling district of
500,000 residents and 40 outlying villages.

So liaises between different interest groups and communities in the Tuen Mun
district, ensuring that each new policy and infrastructure development achieves
consensus and earns the buy-in of residents.

Recalling the early days of Tuen Mun’s transformation, So said: “Transport was

not convenient and accessible as many areas of farmland in the countryside were
undeveloped.”
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"Continue to serve the community.”

CLP faced challenges as it put forward its rural
electrification scheme and residents in villages
such as So Kwun Wat opposed plans for new
substations. So used his personality and network
of contacts in the district to win over objectors.

When CLP constructed its first natural gas
power generation unit in Lung Kwu Tan, So was
chairman of Tuen Mun’s traffic and transport
committee and negotiated key concessions on
behalf of residents.

Today, Tuen Mun’s population is continuing to
soar with a corresponding surge in water and
electricity demand. At the same time, elderly
people make up 30% of the population, many
of them living alone and struggling by on low
incomes.
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So continues to play an active role in district
affairs, paying special attention to the welfare

of elderly people in rural areas who were badly
affected when Typhoon Mangkhut brought trees
down on power lines in 2018.

Shortly after the storm, CLP began installing
smart meters for all residents in the area to
improve their supply reliability and provide faster
reaction times in the event of emergencies.

Throughout the process, Brother So has been at
the heart of the communities he has served for so
many years, liaising with residents, speaking up
on their behalf, and gently guiding them towards
a brighter and more secure future.
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¥ E% Tsang Yuk On
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Head of Mui Tsz Lam Village

Shining a Light
on a Rich Heritage
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"Never forget where everything comes from.”

Mui Tsz Lam on the Shau Tau Kok peninsula was once a thriving community where,
for more than 300 years, locals farmed terraced hillsides and passed agricultural

skills from one generation to the next.
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As Hong Kong’s modernisation gathered pace in the 1970s, however, the appetite
for rural lifestyles waned as families relocated to urban areas, leaving behind barren
farmland, empty houses, and a village with no water or electricity.

Village head Tsang Yuk On decided in 2001 to turn back the tide and revitalise the

abandoned Hakka village where he grew up. “Life is short and | decided | had to act,”

he explained. “If | had left it until | retired, it would have been too late.”
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He gave up his job and returned to

Mui Tsz Lam to promote countryside
conservation and revitalisation, and
faced an uphill struggle. Although
fellow villagers supported his idea, he
faced opposition from some elders and
a long wait for Government subsidies.

It took him 15 years to successfully
restore an abandoned school and turn
it into the Siu Ying Story Room, which
now showcases the history and culture
of Hakka villages, and is testament to
Tsang’s patience, determination and
vision.

His passion to preserve rural heritage
won him a growing number of
important allies, and in 2019, CLP
restored electricity to Mui Tsz Lam and
other nearby Hakka villages in a major
feat of logistics that took 2 years to
complete.

With no driveable road to the village,

engineers cut their way through dense
undergrowth to set up pole-mounted
transformers, and laid five kilometres
of underground cables to put Mui Tsz
Lam on the grid. Today, it not only has
electricity but even new-generation
smart meters.

The project not only lit up the village
but the lives of the community,
allowing them to celebrate the Da Jiu
Festival with opera performances and
worship in the cluster of Hakka villages
in 2019. Wall art by emerging artists
has been showcased by the villages
and an architectural study is currently
being carried out on Tsang’s own
ancestral home.

The transformation of Mui Tsz Lam and
the other Hakka villages demonstrates
how preservation of heritage is at the
heart of rural sustainability - and how
one man’s determination can reconnect
people to a rich and priceless past.

120 Years, 12 Faces

065



A A B R AT N TR AL - ) FEIURRW - HRE A
TEACRE ~ RBRE - M (EBUA RN IY J5 T BE T » M 7 A AL Er AR

- BA

RSN ALY TS AR AR B LK AR R R
N N R O B BT - AR AU T AT Y iPad T BN AN A] B
A JE: - DA B B 55 KA HERE - T4 BUBR AL B > 8 — — Rkl R TE
BACHE b - BEBREEE 2O KRR I00 A R HEIBREH O
IRE » ZHMELERAGE - REEhA O NBIE RS BB TALERA
BN Ll b o 5 — PR B I IE R IR B AR B A ) IE AR B - RIE
PO BRI T ERR - BRARAM BN SR e ] A BR B A B OB
T Rl BN B o 4 B A SRR ARV SESE IR A A T R JR > #R 35
JEh A A 22 B

(=

FREFR TP EE IR R A E 2 AR I R R L — 1
BEFE  E2EWAERECEERK - AR A BB R R
T8 MR IR FTAE - T (I R B S - BT REECE AL IR
SHZFHE B TEREE o AR T E T A AR 2
K& WAES T REBE L future school ( K2R ) ~ well-being
school ({f#EF#:E ) 1 community shcool (# @k E ) =& MRS -

Exercising Young Minds

In the gymnasium of Salesians of Don Bosco Ng “In the future, we hope to build a school for

Siu Mui Secondary School, senior students pedal grassroots youth,” explained Principal Li Kin Man,
away on static bicycles under the watchful eye of a who says the key to personal development is to
PE teacher, while iPads in front of them show their build students’ capabilities in four areas: Skills,
progress through scenic virtual routes and track attitude, values, and knowledge.

their teammates.
The bicycles are just one feature of a green

066

Each mile they cycle is recorded and uploaded
to the school’s website, and they have clocked
up more than 100 km in the past term alone. The
workouts not only make students healthier but
also generate electricity and raise money for
people in need.

Even though the school has still to resume its
normal class schedule, students seize every
opportunity to get on the bicycles and pedal for
a good cause. One of the first beneficiaries is
Christian Zheng Sheng College, which supports
children from disadvantaged backgrounds.

technological awakening at the school which is also
fitted with solar panels, generating energy through
a system called the Mui Power Plant and teaching

youngsters important life lessons at the same time.

“The solar panels are subsidised by CLP and
provide the school with an energy-saving solution,
as well as an educational programme through
which students to learn more about renewable
energy,” said Mr Li. “We hope our students will
take community needs into consideration, and
come up with more solutions for energy saving
and carbon reduction.”

ZEH S Li Kin Man
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Principal of Salesians of Don Bosco Ng Siu Mui Secondary School, a winner in the 2020
CLP Smart Energy Award programme. The award recognises organisations for their
outstanding performances in energy saving, energy management, and the application of
smart energy.
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For Mr Li, the focus on green energy fit his vision
of creating a future community school that
concentrates on well-being and addresses student
learning in a holistic way. “In the past, students
were equipped with knowledge and skills, but paid
little attention to their mental and psychological
needs,” he said.

“We want to motivate them to maintain their
physical and mental health and, at the same time,
to reflect on their roles in the community and the
world by practising what they preach.”

As well as the solar system and power-generating
exercise bikes, the school has an EcolLab and
smart classrooms, all of which are used in
educational scenarios to nurture positive values
among students.

Students learn about elements of energy saving
in daily life, raising their environmental awareness
and fostering a mindset in which they realise

the importance of making a contribution to the
community.
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The creative plans have led to greater curiosity

and spontaneity among students and encouraged
them to keep society’s less advantaged people in
mind and find ways to help them, Mr Li has found.

“Through the process, it is crucial to bring home
the message: ‘I can, and | need to’,” he said. “If
everyone possesses this mindset, ‘I’ will become
‘We’” and the culture will then take root.”

Mr Li believes passionately in increasing
opportunity and life chances for students from
less privileged backgrounds. “Students from
grassroots families work hard, but society

only remembers the top scorers,” he argued.
“Undoubtedly, top scorers work hard and perform
well too, but we should not ignore those who are
not in the top tier. This is not charity, but simply
offering opportunities.”

“There are three ‘I's in education: Inspire, innovate,
and impact. We are here to inspire students to
innovate and communicate so that they can have
a positive impact on society.”
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A Recipe for Success
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"The past is just a conduit and the life there at the end is where | will be.”
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It was then that Grace realised she had to work hard to turn her fortunes around.
She concentrated on her studies and was soon ranked in the top five of her class
and won a place in a good secondary school. Grace also developed a love for
cookery, which she has now turned into a business.

Bright, confident, resourceful, and talented, Grace Wong is the epitome of an
emerging young entrepreneur. She has turned her flair for cookery into a thriving
business, setting up her own online bakery and designing and packaging her own
unigue range of goods. Today, aged 22, Grace juggles her Instagram bakery shop with part-time jobs while
studying for a higher diploma in service management, and hopes to go on to study
and work overseas. “I'm a proactive person,” said Grace. | don’t just sit around and
wait for things to happen to me. At the same time, | don’t make impulsive decisions.
| think ahead and do my research before every step.”

Behind her achievements, however, lies an inspiring story of a challenging childhood
and a determination to triumph over adversity and find her way in life.

Grace’s parents separated when she was little and she found herself passed between
relatives in Hong Kong and Shenzhen. When she was in Primary 6, she was sent to
live in a children’s home where she struggled to settle and was almost kicked out for
fighting with other youngsters.

The lessons of Grace’s inspiring transformation from a troubled childhood to a
successful online business and bright prospects are clear: Don’t give the past the
power to shape your future - embrace life and all of its endless possibilities.

070 120 Years, 12 Face
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Renee So
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Director of the Kung Wo Beancurd
Factory, an iconic food shop with a

history stretching back nearly 130

years. Opened in Tsim Sha Tsui in 1893
by Lok Gong, it relocated to Sham Shui
Po in 1958 and was later taken over by
the So family.
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Food for Thought

When Renee So gave up a well-paid job
to become the fourth generation of her
family to run the Michelin-recommended
Kung Wo Beancurd Factory, her father
predicted she would tire of her new role
within 3 months.

In 2016, she immediately faced a battle
for survival as the shop was prosecuted
for holding only a food factory licence
instead of a food business licence, leaving
Renee with the daunting challenge of
upgrading the dated electricity supplies
of the building in bustling Pei Ho Street.

“The building is more than 60 years,
and it wasn’t easy to meet the licence
requirements,” she recalled. “I am deeply

grateful to the frontline and engineering
staff of CLP for expertly handling each
application so that our business could
keep the lights on.”

The works required suspending the
electricity supply to the whole building,
meaning the power would go out
temporarily not just for the Kung Wo
Beancurd Factory but for all of the
building’s residents and businesses as well.

“Fortunately, my parents had built a close
relationship with our neighbours over

the decades,” Renee said. “My father
explained what was happening to the
residents and shopkeepers and, thankfully,
we finally got everyone’s support.”

120 Years, 12 Faces
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"Evolving with the times.”

Saving the Kung Wo Beancurd Factory not only
preserved a decades-old family business but also
a much-loved example of authentic Hong Kong
cuisine.

After the licence was issued, Renee took steps
to develop and improve the business further by
modernising the kitchen and replacing all the
gas cookers with electric cookers. She faced
immediate opposition from her father and the
shop’s employees who insisted the food tasted
better cooked with a naked flame.

“Resistance to change is a natural reaction, as
employees are worried technology may cost them
their jobs,” Renee reflected. “Fostering mutual
trust is the key to making changes of that kind.”

Even so, it took almost three years for Renee
to win them over. She demonstrated the new

technology to show employees how it would
make their work easier and lower the temperature
in the kitchen. Finally, they all warmed to Renee’s
new ideas.

Meanwhile, Renee is giving back to the
neighbours and community who have supported
her. She shares her business knowledge with
social enterprises, takes a role in local food
revitalisation projects, and cooperates with
different organisations to promote the unique
characteristics of Sham Shui Po.

The Kung Wo Beancurd Factory today is much
more than a legacy of a century-old Hong Kong
brand. It is a symbol of the spirit and resilience
of Hong Kong people, and a shining example of
how a small, family-owned business can make
an outsized contribution to the richness of the
community.
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Vision: Together towards the future
120 Years of Shared Vision” Theme Video and Theme Song
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Over the century, a shared vision for a better tomorrow has connected CLP with the communities it serves.
Celebrating CLP’s 120" Anniversary, Chairman Sir Michael Kadoorie and his son Philip Lawrence Kadoorie
talked about the colourful history and the future of CLP and Hong Kong in a video themed “120 Years of Shared
Vision”. In addition, young engineer Sammy Wong, composed CLP’s first theme song with a positive, uplifting
message that embodies the company’s vision and values. The song is performed by CLP staff and resonates
with all employees, past and present.

Happenings 075
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Cherish: The future is on
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Anniversary Brandmark and Programme’s
Key Visual: The anniversary brandmark
designed for CLP's 120" anniversary has
dynamic coloured lines which represent a
future built on the experiences of the past,
while the interweaving pattern forming the “0”
symbolises a shared vision for the future. The
programme’s key visual, which resembles the
face of a timepiece with bright colours and an
energetic design, represents CLP's timeless
values.

Special Souvenirs: CLP gave commemorative
gift sets and T-shirts to every single employee
to express its gratitude for their contribution.
The gift set comprised a 120" anniversary
logo pin and a CLP model fleet, including a
coal ash tanker, a high-voltage testing lorry,
an emergency van, and an electric vehicle
with charger. Three other special souvenirs -
a maglev light with a wireless charger, mini
nanobricks and cooking set magnets - were
distributed to stakeholders at anniversary
events.
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Together: Nourishing bodies and

souls
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On November 13-14, CLP hosted 120
employees, together with their families
and friends, at a special outdoor event
called “CLP 120" Anniversary - Hike,
Hunt, Have Fun” at the Kadoorie Farm
and Botanic Garden, raising funds for
the farm as well as nourishing the minds,
bodies and souls of employees.
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Share: Our corporate core values
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On July 6-7, CLP held two celebration ceremonies for 550
stakeholders, including Government officials, business leaders,
professional groups, environmental groups, welfare agencies
and community organisations. A CLP Clock Tower model was
on show, together with other historical exhibits and photos,

to mark the company’s 120" anniversary, explain its history
and core values, and inspire stakeholders to work together to
create a brighter and a more innovative and sustainable future
together.

Happenings
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Engage: Community Power Journey
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By showcasing contemporary work created by
local artists depicting landmarks, culture, and green
elements, the Distribution Box Beautification Project
connects art with people and the community, and
aims to help create a greener and more sustainable
community. The project has been piloted in Hung
Hom, Sham Shui Po, Tsuen Wan West and Tuen
Mun (San Hui), with an extended programme, the
"Community Power Journey", particularly arranged
for young people. Participants can learn about
electricity, energy conservation, and community
culture and history through appreciation of the
beautified distribution boxes and local landmarks.
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Dance: Energise the community
[HEENE | THRPERBLERERTER  EEHE
TRBEMED  UHEEHERR  BPEFEAL  FE
EERBETABBIALER  RAUZERRNEES -
ROVRWEIEZERHTE 10 AE » FREEHANESE
EZHEMES  HHIERE  BEFRAFRAL [HEF
B | THRCERR-ERED  SFRETEENE - ¢
BEFEBRNTERSEN - REPETRMABRBEENR
BEFEHEBRELE RIMLRELES  URBHEA
SRR BARULE-RER -

“CLP We Love Dance” was a large-scale community

and volunteering initiative encouraging people to work
out through dance, promote energy-saving, and help

the underprivileged, with the aim of energising the
community during the pandemic and turning Hong Kong
into a more sustainable and energetic city. The 120-second
theme dance with 3 versions to suit all ages symbolised
the 120™ anniversary of CLP and was choreographed

by a renowned Hong Kong choreographer of a reality
TV programme. A series of activities were organised

for members of the public, including community dance
classes. A mobile truck with a tailor-made dance mat
game developed by CLP engineers toured the city,

an online family dance contest was organised, and a
Danceathon challenge will be arranged as a finale.

R RN R PNGETES
Light: Story of people
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A 10-episode TV docuseries was made to
introduce the stories of employees with
a shared vision along with the history of
CLP, starting from a single power plant
and expanding from urban to rural areas,
from power plants to the community,
from manual to smart technology, from
coal to renewable energy, from 1901 to
today.

Happenings
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Anniversary Reflections
A Proud Past and
a Future Full of Possibility

(o] 30 25 O IR ] R 2 R AR ME M A R - P B AR 25120 4F — HLELER I
[ 25 A= > FEAHE AT A R A LA - TSR AT B B G B rh EE
o AN SRR L R AN B SR B R IE o DA e R
REVRIRF AT A5 -

CLP Group Chief Executive Officer Richard Lancaster and CLP Power Managing
Director Chiang Tung Keung reflect on the company’s 120 years of history, the

ingredients of its continuing success, and its prospects for the future in a new era of
low-carbon energy.
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Richard Lancaster
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Q: Why did you decide to move to Hong Kong in
the early 1990s, and what has kept you here for
30 years?

Hong Kong is an exciting place to live and work,
and it is at the heart of Asia. When | came to Hong
Kong in 1992, | was energised from the very first
day. The people here were so warm, welcoming,
and friendly, and it was a pleasure to work with
them. In the beginning, | lived in Ho Man Tin,
close to Yau Ma Tei and Mong Kok. The diversity
of the neighbourhood fascinated me, and that
excitement about Hong Kong has remained with
me to this day. | arrived five years before the
handover and there was an air of uncertainty at
that time, and yet a lot of opportunity as well with
huge infrastructure projects under way. Those
opportunities have continued to emerge ever
since.

Q: Hong Kong and the world have changed a
great deal in the past 120 years. What is the
biggest challenge facing CLP today?

CLP has a 120-year history and has always
pursued sustainability. Without that commitment
to sustainability, it would not be here today. The
power industry’'s work is inexorably linked to the
environment, and every decision we make has an
impact on the long-term development of society.
Our biggest priority at the moment is to deal
with climate change and stop society relying so
much on fossil fuels. Also, the world is become
more digital, so we must promote digitalisation
within the organisation while paying attention to
cyber security. In recent years, channels of social
communication have changed greatly, and we
need to evolve the way we engage with people,
particularly young people, about the importance
of energy to the community.

Q : FEATANEIRLEG o A B ARGEA IR A B
TR 2

27 HATBEBR IR M > FEAHEAETE T 304F -
R ILEE IR ER - KRB LHEFEF
LR FL 0 BRI T A b A R U Y
BETAE - H T AR — A R
s NHR R e AN AE TS sl E S LA -
FWHAGWHA Z e - EARE G
fily JHCAth 7 1) SCAE - FR A T A K
£ P — K B W B 16 ([
Boefs WA — RO AR B o i R
BEAL - HEA B0 AR T 48 B B R A R I [
W B R R - RS B UEIRAL T B
CHEH - KEESRATE  KATE
bay area (&) - (HHAEIE great ( KiE
[ ) o s 7 K 1 I A7 Y A AR A -

Q = AT RASY S A R AR A AL 2

MATEEF UERAZE - &2
R I MRS AR B RE LR - A dE W AR
HAEWGEmL g AR EE - PEREAE
TB o FERSIZ M FEEABEES - K
FIV2AFEHI > 2 F) SRR 2K 5 B 0 B R Rk
FEE o RAME) B TRE TS ER %R 2
HNLRZR T - oA 50 A A IR BEE TR
AEE| — A RIS &K > 26 LA — AR
RERE > BEFE IR - 2%
WG ASAR ) > B FAM B IR G5 LU TR i il 2R 4
BE  BREBEEZENRE - WA ANERE
AT > B R A B 3 B 2
b o B R BE W AETE S DL i i
BT — IR ES R B R - AEL—
B (expatriate ) - BEfMIE Lo HHE
GARZL s HUEIR AT R B AR 2=
ZhlTZ— - AR/A—HZEPEHZL
TR -

Q: Does your experience of working in other countries give you a different
perspective and understanding of Hong Kong?

| left Australia at the age of 27 and I've lived in Hong Kong for 30 years,
longer than | was ever in Australia. | think it is important for Hong Kong

to maintain its international status. It's a strength we need to preserve. To
me, today's world is like a community, and many Hong Kong people have
lived, studied, or worked abroad. Hong Kong also has a diverse culture, and
people are continually exposed to cultures from other parts of the world. My
kids grew up in Hong Kong, and when my son first went to school, he was in
a class of 16 students, all with different nationalities. That's what ‘one world’
means. International vision gives Hong Kong a tremendous competitive
edge in the Greater Bay Area. | always feel Hong Kong underestimates its
advantages. Without Hong Kong, the Greater Bay area would be just a Bay
Area and it wouldn't be as great. Hong Kong definitely plays a key role in

the Greater Bay Area.
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Q: What have been your most memorable
experiences of working with CLP?

From individual customers to large enterprises,
from urban areas to rural villages, CLP's service
scope is broad and deep. Working in CLP has
given me the privilege to see Hong Kong life up
close. We have a CLP Volunteer Team, which
primarily aimed to help elderly people when it was
first established. About 12 years ago, the company
supported a recycling programme for electrical
appliances. We mobilised our volunteer team to
deliver appliances to underprivileged families

in different areas. One weekend, | went to the
home of a single mother with the volunteer team
and delivered a fridge. Our volunteers not only
delivered the fridge but installed and connected
it too. The mother said to us happily that our
service was far better than an electrical goods
store. No one had asked us what and how to do
things but we always take the initiative and do it
anyway. That impressed me and gave me a great
sense of pride. The family's life was improved and
the lady's daughter sent a little painting to thank
us. As an expatriate, | don't get many everyday
opportunities to do things like this, and it was one
of the many human touches | have experienced

here which have been so rewarding. Caring for
people has always been a core value of CLP.

Q: On this 120" anniversary, what is your vision
for the future?

CLP has grown from a single power station on
Chatham Road to become one of the biggest
electricity enterprises in the Asia Pacific region.
During this time we have stood shoulder to
shoulder with the people of Hong Kong through
every social, economic, and financial crisis, and
now the pandemic. We are determined to keep
growing and developing and | hope everyone can
look forward to the next 120 years with optimism.
If we manage to decarbonise and transform,

we will have great opportunities to offer low-
carbon energy, technical skills, and new services
to other industries. If we can master technology
and digitalisation, we can extend our services to
new areas. Rapid changes in technology present
great opportunities to us. Electricity was one of
the key developments during the second industrial
revolution in the 1870s, and today we are at
another important crossroads for both the power
industry and CLP. | am confident an exciting new
era lies ahead for us.
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Chiang Tung Keung (TK)

Q : I 1988 AR AL BAy S H TR -
B 2017 4¢ ALARE - WIREPERLAY TAA 84
B2 )& 2

AR o BT R R DI RER B AR
N6 P B G B RREEARIE o MR
R KN (ERBLE A W

Q: You joined CLP in 1988 as an engineering
graduate trainee and became Managing Director
in 2017. What, if anything, do those two positions
have in common?

To manage a machine, we must understand the
functions of each part and their relationship to
each other, and put into practice what we learn.
This ensures the machine operates smoothly and
any problems can be addressed. Managing an
organisation is similar to managing a machine
from a broad perspective, but the focus is
different. A machine is mainly about technology
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and knowledge and requires in-depth professional
knowledge, while an organisation is about people
and is subject to more uncertainties and external
factors that influence it. We have to lead with our
heart. For instance, when we faced the pandemic,
we had to take many things into consideration,
and our colleagues were all working under a lot
of stress. A human is not a machine with a sensor
that warns you about problems. That is why | seize
every opportunity to talk to colleagues to find

out about their situations and to listen to their
thoughts and ideas.

Postscript
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Q: How do you unleash the potential of a team,
and what challenges have you encountered in
talent training?

| believe human potential is unlimited, but not
everyone knows how to realise their full potential.
We therefore provide our colleagues with

more opportunities to develop, sometimes by
moving them to different positions to raise their
capabilities, or taking them out of their comfort
zone into a new environment so they feel a sense
of excitement and pressure. These approaches
allow them to learn more about themselves and
help unleash their hidden potential. Talent training
has always been a key focus of CLP. We have

our own value framework, in which caring for
people is a core value. We have been named ‘Most
Attractive Employer' by the multinational human
resource company Randstad every year since
2013.

To a certain extent, CLP is the Shaolin Monastery
of the engineering sector. People who have
worked here feel a sense of pride for the
contribution they make to Hong Kong. At

the moment, we are undergoing a significant
transition towards decarbonisation and

digitalisation. It has brought major changes in our
operations, our investment, and our equipment,
and we need to acquire more people with talent.
However, competition for talent is getting more
and more fierce, and our competitors include
other industries. Talented people in the IT industry,
for instance, may not be familiar with CLP and
may consider us a conventional power supply
organisation. Branding is crucial, and it is vital

we reach not only our clients but prospective
employees too.

Q: Sustainable development depends upon talent
training. How do you communicate with a new
generation of employees?

Modern society is getting wealthier, and people
from the new generation have different insights on
sustainable development. They look for corporate
social responsibility in a company to see if it
matches their values, and they pay more attention
to job satisfaction and their personal well-being.
We have to keep pace with these changes, so we
pay close attention to the opinions of employees,
and invest a great deal of resources into upholding
the well-being of our team members and helping
them strike a healthy work-life balance.

Q: With so much changes over the decades, how has the role of CLP in Hong Kong
society changed?

Hong Kong is the home of CLP, and we hope to continue to be a part of this city

and make a positive contribution to its future. When Hong Kong's economy first
flourished, there was a high demand for electricity and CLP worked hard to provide
the city with sufficient electricity. Later, when the electricity supply was sufficient,
CLP aimed for higher stability and quality. Today, we are working towards green
energy and decarbonisation with the goal of becoming carbon neutral by 2050. In
2019, two-thirds of carbon emissions in Hong Kong came from power generation
while around 20% came from transportation. If we can achieve zero carbon emissions
and promote electric transport, we can decarbonise by 80%. Over the past 120 years,
CLP has grown and developed with Hong Kong, and we bear a great responsibility
to ensure tomorrow's Hong Kong is carbon neutral.

Q: How do you see the future of CLP?

When | first became Managing Director, | asked myself what kind of CLP | would

like to see when | retire. Though it's hard to describe in detail, | think what matters
most is people. When | look back on my career, | will feel satisfied if | see that every
employee is motivated to learn and improve themselves, as well as the company, and
that they are proud to work here.
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