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30 September 2026 

 

CLP Power Strengthens Support for Retro-commissioning 

From Training to Practice, Helping Businesses Enhance Energy Efficiency and 

Decarbonisation 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

CLP Power Hong Kong Limited (CLP Power) hosted the CLP Retro-commissioning 

Symposium on 29 September, bringing together representatives from the Government, 

the business sector and industry stakeholders to exchange practical retro-commissioning 

(RCx) experience, development trends and energy-saving achievements. In support of the 

direction set out in the HKSAR Government’s First Five-Year Plan to promote green, 

energy saving, and carbon-reduction retrofits for new and existing buildings, the 

Symposium aimed to foster wider adoption of RCx in Hong Kong, enhance building energy 

performance, and contribute to the city's low-carbon transition. 

 

Director of Electrical & Mechanical Services Mr Raymond Poon, who officiated the event 

said, “The Electrical and Mechanical Services Department has long been committed to 

enhancing building energy efficiency and promoting the sustainable development of the 

existing buildings by encouraging the industry to adopt of RCx through introducing 

practical guidelines and the establishment of a professional framework. We are pleased 

to see RCx gaining increasing recognition and acceptance as an effective strategy for 

optimising building energy performance, improving the efficiency of building services 

systems and reducing carbon emissions, contributing to Hong Kong's journey towards 

carbon neutrality.”  

 

CLP Power Managing Director Mr Joseph Law said, “CLP Power has been actively supporting 

the Government's energy-saving and decarbonisation policies and working closely with 

the Electrical and Mechanical Services Department to promote the application of RCx 

across different industries. Over the years, through our training programmes, we have 

helped nurture RCx professionals, build industry expertise and practical experience, and 

enhance businesses’ capabilities in improving their energy performance and 

strengthening their operational resilience.”  

 

CLP Power has launched the CLP Retro-commissioning Charter Programme under the CLP 

Community Energy Saving Fund since 2021. Through training and experience-sharing, the 
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Programme enhances industry awareness of RCx, nurtures professional expertise and 

capabilities and encourages organisations to implement RCx in their facilities. To date, CLP 

Power has allocated more than HK$5 million to support the Programme, cultivating 

around 900 RCx practitioners from around 220 enterprises and organisations. These 

efforts have facilitated the implementation of more than 200 RCx projects, achieving 

cumulative electricity savings of over 54 million kWh, equivalent to the annual power 

consumption of approximately 14,000 households. 

 

This year, CLP Power launched the CLP Retro-commissioning Audit Programme, which 

provides participating organisations with complimentary RCx audits and subsidies for 

implementing energy-saving improvement measures. More than 70 organisations have 

already joined the Programme, including hospitals, hotels, commercial and industrial 

buildings, shopping malls and data centres. For more information about the Programme or 

to apply, please visit the website: https://www.clp.com.hk/zh/business/rcx-audit-

programme. 

 

About CLP Power Hong Kong Limited 

CLP Power Hong Kong Limited (CLP Power) is the Hong Kong utility subsidiary wholly 

owned by CLP Holdings Limited, a company listed on the Hong Kong Stock Exchange and 

one of the largest investor-owned power businesses in Asia. CLP Power operates a 

vertically integrated electricity supply business in Hong Kong, and provides a highly 

reliable supply of electricity and excellent customer services to more than six million 

people in its supply area. 

 

Photo Captions: 

 

Photo 1  

 
(From left) CLP Power Managing Director Mr Joseph Law, Director of Electrical & Mechanical 

Services Mr Raymond Poon and CLP Power Senior Director of Customer Success and 

Experience Ms Lena Low take a group photo at the CLP Retro-commissioning Symposium 

2026. 
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Photo 2 

 
Director of Electrical & Mechanical Services Mr Raymond Poon is pleased to see retro-

commissioning gaining increasing recognition and adoption across industries, becoming an 

important strategy for enhancing building energy performance and reducing carbon emissions. 

 

Photo 3 

  
CLP Power Managing Director Mr Joseph Law highlights that CLP Power has been committed 

to nurturing local retro-commissioning talent to help businesses strengthen their energy 

performance management capabilities and enhance operational resilience. 

 

Photo 4 
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Officiating guests, representatives from the Government, the business sector and industry 

stakeholders join the retro-commissioning pledge ceremony. 

 

 

- Ends - 


